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About

this report

GRI2-1, 2-2, 2-3, 2-4,

2-5

Through this 2024 Sustainability

Report, we share our eco-

nomic, environmental, social, and governance results from

January st to December 31st, 2024, with our stakeholders

and the general public.

This report is a compilation of the informa-
tion regarding our activities in the locations
where we are present and authorized to
operate in within the Mexican Republic. This
annual document includes information on
all 72 Fibra Educa properties that we report
on in our financial statements.

The 3 indicators (KPIs) to which our 3 bonds
are linked have an SPO. Assurance is carried
out annually, considering our metrics.

Please review the conclusions on our 2024
Limited Assurance issued by Galaz, Ya-
mazaki, Ruiz Urquiza, S.C., an affiliate of a
member firm of Deloitte Touche Tohmatsu
Limited.

We have prepared this report in reference
to the Global Reporting Initiative's GRI 2021
Standards. It also responds to the Construc-
tion and Real Estate sector supplement of
GRI G4. It includes information to meet the
Sustainability Accounting Standards Board
(SASB) standards applicable to the Real Es-
tate Services Sector.

The content used in this report has been de-
fined based on our 2021 Materiality Assess-
ment. Details on the restatement of any data
in this report compared to previous publica-
tions can be found in the section correspon-
ding to the GRI 2-4 content within the GRI
index. During this period, we continued the

process of formalizing and reporting speci-
fic figures to comply with our Action Plan.

We also remained committed to contribu-
ting to the Sustainable Development Goals
(SDGs) of the United Nations 2030 Agenda.
Throughout the report, specific information
on our contribution to each of these goals
can be found.
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First FIBRA'in Mexico
and the world to invest
IN real estate primarily
iINn the education sector.

1 Real Estate Trust that
issues stock certificates
listed on the Mexican
Stock Exchange (BMV)
and/or Institutional
Stock Exchange (BIVA).

Values

Strengths

Permanent focus on
results and profitabili-

ty.

Long-term leases and
high-quality tenants
with outstanding opera-
ting performance.

Integrity and
transparency.

[ — |

Diversified portfolio
spanning different edu-
cational segments, so-
cio-demographics and
geographic locations.

[ |
O
Adherence to best
practices.

Proven track record of
value creation and cash
distributions, accompa-
nied by a strong balan-
ce sheet positioned for
growth.

Commitment to a vi-
sion of sustainability.

Internalized
management.

Continuous
development of human
capital.

Corporate governance
with best practices wi-
thin its industry.
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Fibra Educa About

this report

in numbers ~US$3_SBN 1.4X 21.1% 51% Fiba Educa

MARKET CAP? L EVERAGE L TV NOI GROWTH SINCE IPO
Strategy

72 589,702 66.5% 96.3%

PROPERTIES?® M3 GLA GLA GROWTH SINCE IPO ASSET GROWTH SINCE IPO

Sustainability

Social
environment

o Corporate
2 Considering market data governance

as of December 31st,
2024

3 Including 6 properties o Annexes
acquired in 2024. o

4 Weighted Average Term _ o

to Maturity “WALT" YEAR WALT# CASH COVERAGES PROPERTIES CERTIFIED AS ACTIVE SCHOLARSHIPS OF INDEPENDENT MEMBERS
includes optional SUSTAINABLE UNDER EDGE AWARDED BY THE FUNDACION ON OUR TECHNICAL
e Lot e STANDARDS, WITH ATOTALGLA  FIBRA EDUCA PROGRAM COMMITTEE ARE WOMEN

discretion.
5 Represents the ratio

and Total Rents Paid.
6 Consider local ratings as
of June 2023 and May a I a a a 5 O/
between Net Debt/ O
EBITDA in the last 12 MOODY'S RATING® HR RATINGS RATING® PHOTOVOLTAIC SYSTEMS OF TECHNICAL COMMITTEE ASSOCIATES
months at 4Q24 and LTV GENERATING RENEWABLE MEMBERS ARE INDEPENDENT 59% WOMEN 41% MEN

7 O/ 1 O O O/ OF 81,915 M?
between Cash Available o o

2024, respectively.

represents the net loan/ ENERGY

to Tenant (Nacer Global) NOI MARGIN AVERAGE OCCUPANCY RATE
/ Leverage is the ratio
value ratio.




Executing our
Original Investment Thesis

Establishing Foundations: Promises Kept: The Road Ahead:
Our IPO Commitments Achievements since IPO Our Strategy for Future Success

FIBRA EDUCA continues to
be the only public vehicle
positioned to consolidate
the highly fragmented
educational sector.

Robust acquisition pipeling,
with a large addressable
market and opportunity for
consolidation.

First FIBRA focused on the
educational sector in Mexico.

Acquired US$693B
and added 236,524 m?2
(2,545,923 sqgft) of GLA
since the IPO.

Take advantage of
economies of scale with
existing platform.

Execute on clearly identified
acquisition pipeline.

Maintain high quality, long-
term leases with 100%
occupancy and no payment
defaults.

Maintained 100% occupancy
with no lease defaults.

High-quality tenants with
long-term leases.

Continuing to deliver on
our sustainability KPIls and
corporate governance
objectives.

Robust corporate
governance aligned with
stakeholder interests.

Strong commitment to
best-in-class corporate
governance.

O
2
3
O
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8 Calculation considers
June 2/th, 2018 FX rate.

Sustainability

Milestones
000'm2GLA

2018

353

 IPO for MXN$9,262 mm
(US$496mm)8 with an initial
portfolio of 52 properties.

« Foundation of Fibra Educa,
structure, and governance
bodies’ functions.

- First corporate governance
assessment from Green Street
Advisors.

2019

449

« Acquisition of 7 properties for
the portfolio.

2020

449

« Acquisition of 6 additional
properties.

« First Sustainability Report
under GRI standards.

« Creation and implementation
of robust Code of Ethics.

« The Technical Committee
grants the Practices
Committee the authority to

address sustainability matters.

Fibra
Educa
IA2024

About
this report

We are
Fibra Educa

Sustainability
Strategy

Environment

Social
environment

Corporate
governance

Annexes

2027

449
« First materiality analysis.

« Establishment of sustainability
strategy.

« Foundation of Fundacion Fibra
Educa A.C.

0/



2022

538

« Acquisition of 6 additional
properties.

« Contracted first simple credit
line (first sustainability-linked
credit line).

« 4 properties certified under
EDGE; 3 EDGE Advanced and 1
EDGE Certified.

« Environmental information
measured and reported by
SCOpeE.

« Second corporate governance
assessment from Green Street
Advisors.

« SASB Standards incorporated
into Annual Sustainability
Report.

2023

544

* Issued 3 sustainability-linked
bonds for MXN$7,700mm
(US$414mm)°.

« Created Sustainability
Department.

« 1 property certified under
EDGE Advanced.

* Installation and operation of
the first photovoltaic system.

* Increase in female
representation within the
Technical Committee (43%)
and Intermediate Committees.

* Implemented Work
Environment Survey for
associates and Tenant
Satisfaction Survey.

2024

589

« Acquisition of 6 properties
located in Mexico’'s Northern
and Central regions.

- 2 properties certified under
EDGE Advanced.

« 2 new photovoltaic systems
installed and operating.

» Physical Climate Change Risk
Exposure assessment.

» Assessment of our Technical
Committee by a recognized
independent third party with a
focus on professionalism.

* Recognition by 50/50 Women
on Boards.

e 5th place in Corporate
Governance assessment by
Green Street Advisors among
public and private real estate
companies in the United
States, Europe, and Canada.

“Universidad Victoria
Viaducto” recognized in the
Sustainable Project category
at the 2024 GRI AWARDS
MEXICO.

Graduation of the first class
of Fundacion Fibra Educa’s
scholarship recipients.

Implementation of 360
evaluation for associates.

Fibra
Educa
IA2024

About
this report

We are
Fibra Educa

Sustainability
Strategy

Environment

Social
environment

Corporate
governance

Annexes

Q Calculation considers

August 14th, 2023 FX
rate. O 8



Fibra
Educa
IA2024

o -
e ente 275,881.8 kWh 50/50

Fibra Educa
CONSUMED FROM RENEWABLE SOURCES,
MAKING PROGRESS TOWARDS OUR SPT™ OF WO ’ r 'en On Boar S Sstainabil
ustainability
HAVING 45% OF CONSUMED ENERGY FROM e v
RENEWABLE SOURCES, COMPARED TO THE
BASELINE YEAR" BY 2030. RECOGNITION FOR BEING A PUBLIC

COMPANY WITH 3 INDEPENDENT FEMALE Environment

+2 additiOna| ggﬁﬂ?\ﬂ[)lTl\'/ll'EE/'BERS ON ITS TECHNICAL -
properties

Corporate
CERTIFIED AS SUSTAINABLE UNDER EDGE governance
ADVANCED, ADDING UP TO ATOTAL GLA OF 5 -

47,564 M?. WITH THIS, WE SURPASSED OUR SPT

OF CERTIFYING 13% OF OUR BASELINE YEAR™
GLA BY 2025, BY REACHING 15.22% AT THE END TENANT SATISFACTION RATE.

OF 2024.

Recognition 83 . 2%

Performance Target

Annexes

OF “UNIVERSIDAD VICTORIA VIADUCTO" AS
1 W th /
F|§§i\it£a|zogz ONE OF THE TOP THREE PROPERTIES IN THE ASSOCIATES' NPS SATISFACTION
consumption as SUSTAINABLE PROJECT CATEGORY AT THE RATE.
the starting point, 2024 GRI AWARDS MEXICO.

or baseline year, to

measure consumption .
ity Graduation
12 We use our GLA ’

tth d of 2022
- itz?tin% point OF THE FIRST CLASS FROM THE SCHOLARSHIP
e PROGRAM. TRAINING HOURS FOR ASSOCIATES

measure certified area.




Viessage
from the
CEO

GRI 2-22

Dear readers,
It is with pride and enthusiasm that | share
Fibra Educa’s 2024 Annual Sustainability

Report with you.

It was a year that allowed us to reaffirm our growth strategy, consol-
idate our market position, and make progress in our sustainability
goals. Each of these achievements is a firm step towards our pur-
pose of contributing to the development of education in Mexico
with quality infrastructure.

Validation of our investment thesis

During the year, we made two significant ac-
quisitions of educational properties. We ac-
quired a property in the State of Mexico with
a healthy underlying education operation
and Gross Leasable Area growth potential.
We also incorporated five properties from
Lottus Education, an educational group that
had yet to be part of Fibra Educa’s story. We
are proud to have completed this transaction
with one of the fastest growing operators in
the sector and with standards that are in line
with our property quality objectives.
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* The percentage is
calculated by dividing
the 81915 m? certified
to date by the total
538,382 m? of GLA
at the end of 2022.

The new certifications
obtained and audited in
2024 represent 8.83% of
the total GLA at the end
of 2022.

Clear and sustainable growth
paths

In addition to confirming our investment
thesis, this year’s achievements helped us
reaffirm our conviction in four main growth
paths for the future:

« Acquire properties operated by current te-
nants but owned by unaffiliated third parties.

« Continue with the strategic acquisition,
conversion, and expansion of assets from
other educational platforms.

« Respond tothe demand from our operators
to expand current infrastructure by crea-
ting additional value within our properties.

« Explore adjacent properties with related
land uses that complement our educational
focus and expand the Gross Leasable Area.

We are convinced that a strategy aligning
these four avenues positions us for sustained
growth in the future.

Commitment to sustainability

For us, sustainability means ensuring the long-
term viability and profitability of the business.
We believe that investing time and effortin it
will makes our portfolio more resilient which,
over time, will give us a clear competitive
advantage. That is why we continue to drive
our sustainability agenda forward.

Thisyear, we are proud to present the following
achievements, among others:

Environmental

- We certified two more properties as sus-
tainable, totaling 47,564 m?in Yucatan and
the State of Mexico. These, together with
the properties certified in previous years,
total 81,915 m? certified. With this, 15.22%*
of the 2022 base year GLA is certified sus-
tainable, surpassing the 2025 SPT, establi-
shed at 13%.

« We consumed 275, 881.8 kWh through our
renewable energy systems, strengthening
the long-term expansion of our clean ener-
gy sources and gaining greater indepen-
dence from the country’s energy grid.

« We completed the first phase of our pro-
perties’ climate change vulnerability as-
sessment, identifying water stress as our
main challenge. We continue to make pro-
gress on mitigation strategies.
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Social

* The first generation of scholarship reci-
pients from the program launched by Fun-
dacion Fibra Educa graduated this year.

« We supported 873 active students with
educational scholarships. 78% of them are
women.

« We maintained a rating of over 80% in the
associate satisfaction rate.

« 590% of our associates are women.

Corporate Governance

« Our corporate governance was once again
evaluated by Green Street Advisors, posi-
tioning us as the fifth-best in governance
structure within our sector, which includes
public and private real estate companies
in the U.S., Europe, and Canada.

- We received recognition from 50/50 Wo-
men on Boards for gender equity in our
Technical Committee, which consists of
/ members, 6 of whom are independent,
with 50% being women.

« We evaluated our Technical Committee
with a focus on professionalization with a
recognized independent third party to en-
sure that our Committee is properly cons-
tituted to make decisions that optimize
outcomes for our stakeholders. The overall
scores received came in at four out of five
possible points on average assessing both
hard and soft skills.

Raul Martinez Solares
CEO, Fibra Educa
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GRI2-1,2-2 Tru St
Structure About

this report
Shareholders Nacer Trust V\!eare
Fibra Educa

Sustainability

Strategy
Shareholders Assembly

Environment

Compensation Committee
Social

Practices and

Sustainability Committee

Technical Committee [ TEEITIEERTRTrases environment

Nomination Committee Corporate
governance

Audit Committee

Fideicomiso F/3277, Banco Invex, Annexes
S.A., Institucion de Banca Multiple,
INVEX Grupo Financiero (FIBRA
EDUCA)

Corporacion Administrativa Uni-

99.99% of Capital Stock versitaria, S.A. de C.V.

Fibra Educa Management, S.C.

(Entity belonging to Nacer Global)

Partnershlp Agreement

Fundacion Fibra Educa, A.C. W 8




Nationwide Fibra Educa Management,
presence

GRI 2-1, 2-6

S.C. exclusively and internally
manages all Fibra Educa

assets. Its functions include
management, advisory, operation,
and maintenance services (through
a related party provider). This
Manager does not charge any fees
for the services provided. Instead,
the Trustee allocates sufficient
funds to carry out the business

functions, provided that resources 5iatons under the terms of appiicaple
are available. aws

« Coordinate and supervise the Trust's inter-
nal and external auditors’ activities, as well
as other service providers.

Some of the Manager'’s specific functions
are:

- Lead, plan, and execute activities related
to the Trust's financial management, and
report them to the Technical Committee.

« Responsible for compliance with tax obli-
gations derived from the Trust and real es-
tate assets.

This way, we increase our profit margins and efficiency, and the-
refore, the returns for our Shareholders. We do not pay external
commissions of any kind.
« Ensure sufficient human resources for the
efficient administration of the Trust.

« Negotiate, coordinate, and supervise all
activities related to the acquisition, finan-
cing, development, and construction of
real estate assets, including dealing with
authorities, and signing contracts related

to the development, conservation, or re-
modeling of properties.

Manage the portfolio’s real estate assets.

Comply with all applicable legal require-
ments on labor, social security, and eco-
nomic matters, as well as with all environ-
mental obligations.

Contract, coordinate, and supervise legal
services.

Coordinate, supervise, and perform all
activities necessary to make the manage-
ment of the Trust's real estate assets more
efficient.

- Negotiate and collect rents.
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-z During 2024, we acquired 6 properties
-~ and expanded 2 existing properties,

Fibra
Educa
IA2024

Qur
Presence

adding 49,065 m? to the portfolio, for a 5 .
total of 589,702 m?. These includeaq: )

+20,604 m? +3,006 m? 289,702 m’

(+3) State of Mexico (+1) Tamaulipas

+23,857 m? +1,023m? +575 m?

(+2) Coahuila Querétaro expansion San Luis Potosi expansion 16



* Real estate assets used
as language training
centers, operated under
the Quick Learning
brand.

5.9%
Offices

Lo

o

3.9%
Learning
centers”®

o

90.2%
Universities

10.5%
Universidad
Victoria

11.7%
UNE

o
8.2%
Universidad
o ICEL o
9'8./° . 38.7%
Universidad Oth
UNIVER ner-
universities

o

3.9%
o Quick
Universidad QLearnlng
Santa Fe
5.9%
Offices
(o)
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Key financial
figures

Audited Consolidated Income Statement
(Figures in thousands of Mexican pesos, except for the number of RETCs and basic comprehensive net income per

RETC)
Description 2024 2023 Variation (%)
Lease Income 4,062,657 4,090,143 -0.67%
Operation and maintenance expenses 455,374 459144 -0.82%
Administrative expenses 101,087 76,518 32.37%
Total expenses 556,461 535,662 3.92%
Earnings from adjustments on the fair value of investment 776,753 1,078,666 -28.52%
properties — net
Sustainability strategy expenses (54,700) (47,000) 16.38%
Operating profit 4,228,249 4,586,147 -7.93%
Financing income:
Interest income 305,852 211,613 44.82%
Interest expense (681,787) (850,735) -19.86%
Amortization of financing costs (10,658) (81,455) -86.92%
Other financial income (expense) — net (233,887) (46,833) NM
Total financing income (620,480) (767,410) -19.22%
Income before income taxes 3,607,769 3,818,737 -5.66%
Income taxes - - -
Profit for the year 3,607,769 3,818,737 -5.66%
Other comprehensive income 21 (36) NM
Net comprehensive income for the year 3,607,790 3,818,701 -5.66%
Weighted average number of RETCs outstanding 1,227,599,005 1,227,514,107 0.01%
Basic earnings per RETC 2.938899 3.110922 -5.67%

Preventive Health
campaign for
associates

-l

Scholarship program

B

Training for
associates

Installation of
photovoltaic panels

®

Real estate
certifications

Building
remodeling
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Fibra

122024
At Fibra Educa, we maintain a
sustainable business model that ot
combines a vision of long-term o
orofitability with a commitment to
Making a positive impact on society
and the environment. We understano
that the decisions we make today ment
not only shape our future as an Corporste
organization, but also the well-being

Annexes

and progress of generations to come.

As the only FIBRA in the country focused on the
education sector, we understand that our strategy
allows thousands of young people study in quality
infrastructure, preparing them to become the leaders
of tomorrow. This contributes to Mexico’s economic
growth and development, closing inequality gaps and
promoting equity.

20



our

Fibra

Educa
Goals 1A2024
Apout
ENERGY EMISSIONS SUSTAINABLE WATER EQUITY this report
CERTIFICATIONS .

45% of energy consumption
from renewable sources by
2030,

Reduce Scope 3 CO, emis-
sions.

Certify 30% of GLA as sus-
tainable by 2030%,

property operations.

Promote water efficiency in

Fibra Educa

: . , Sustainability
Maintain an equitable gender Strategy

representation on the Techni-
cal Committee and the asso-
ciate staff.

Environment

Social

environment

SCHOLARSHIP S
PROGRAM orporae

governance

COLLABORATING TRAINING

WITH TENANTS

INDEPENDENCE

Annexes

Offer continuous training to 963 active scholarships awar-
associates for their perso-

nal and professional deve-

Maintain a strong relations-
hip with tenants, focused on
sustainability.

Maintain a majority of inde-
pendent members on the

Technical Committee.

13 Baseline year 2022.

lopment.

Our efforts have been focused on conti-
nuously strengthening gender equity in our
corporate governance, training our asso-
ciates, improving operational efficiencies
in our properties to certify them as sustaina-
ble buildings, transitioning our energy con-

sumption to renewable energy, and conti-
nuing to offer higher school and high school
level scholarships for young people in eco-
nomically and socially vulnerable situations,
with a gender perspective. At Fibra Educa
we recognize the need to maintain a con-

ded by 2030. ‘

tinuous process of reviewing and updating
our strategy, which will be carried out in the
near future.

2]



Stakeholders  \\/e re
O Ma

GRI2-29

novated o

our repor

Ke |t easle

rfor

stakeholders to access
'S and other

relevant content.

Our team maintains constant communica-
tion with stakeholders to communicate our
actions to them in a transparent manner, to
understand their needs and interests, and
to meet their expectations.

Ur website

Stakeholders Frequency Communication channel
Investors Constant Website
Constant Direct communication and meetings with
senior management
Constant Investor Relations area
Constant E-mail
Annual Annual report
Quarterly Quarterly reports
Quarterly Conference calls
In all security issuance Roadshows
processes
Government When required Legal Department
When required E-mail
When required Official websites
When required Citizen service offices
Associates Constant Code of Conduct
Constant Website
Constant Human Resources Department
Constant Whistleblower Hotline
Constant Internal newsletters
Constant E-mail
Annual Work environment survey
Annual 360° Evaluations
Banks Constant Administration and Finance Department
Constant Website
Constant E-mail
Quarterly Direct communication and meetings with
senior management
Constant Events and conventions
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Tenants Constant Whistleblower Hotline
Constant Website We are
: Fibra Educa
Constant E-mail
Annual Satisfaction survey Sustainability
Constant Direct communication and meetings with Strategy
senior management
Community Constant E-mail Environment
Constant Website
Supply chain Constant E-mail Sorefal
. . OCla
Constant Whistleblower Hotline e —
Constant Code of Conduct™
Students/scholarship  Constant Fundacion Fibra Educa Corporate
hOIderS governance
Executives Constant Code of Conduct
Constant Internal newsletters Annexes
Constant E-mail
Constant Internal committees
Constant Evaluations
Advisors/consultants  When required Code of Conduct
When required E-mail

When required Direct communication and meetings

14 Some independent
professional service
providers abide by our
Code of Conduct, while
others apply their own
code, which in some

cases may be more
robust. 2 3



GRI 3-1, 3-2

Discover our materiality
matrix

15 Each of the icons
next to our material
topics represents
their connection
to the Sustainable
Development Goals,

Materiality
assessment

We continued strengthening our

Mmanagement of the 12 mater
topics identified in our mater

dsSsSesSsSIment.

1al
[ality

Through the materiality assessment conducted in 2021 with the

support of an independent third party, Fibra Educa established
the main needs and focus areas for the Trust and its stakeholders.

We conducted this research and analysis process based on the fo-

llowing methodology:

Analysis of requirements and expectations
of rating agencies and investors

Identification and mapping Review and evaluation
of main stakeholders of studies

Surveys and interviews with

our associates

Analysis and data
processing

Material topics™

Environmental management © ©
Energy and emissions © @
Assessment of sustainability risks @
Governance structure @

Climate change O ©

Stakeholder management @

Water @

Educational impact on

communities @ @ ©

Q. Collaboration with tenants for a sus-
tainable future @O O©@

10. Ethics and regulatory compliance @

1. Welfare program for associates @ @

12. Sustainable acquisitions O @ @

®NO oA WS

@ No poverty

@ Quality education

@ Gender equality

(O Affordable and clean energy

@ Responsible consumption and
production

@ Peace, justice and strong institutions

Matrix Definition

0000

Internal validation
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srizzs  CoNtribution
to the SDGs

¢,,‘ Environment '~.~

Creating infrastructure
for education

~
§~ ‘ﬂ
-~ -
-~ -
-, - -
----------

As part of our sustainability
strategy, we reaffirmed our
commitment to the 2030

Agenda and the Sustainable

Development Goals. In
2024, we identified the SDGs
where we have the greatest
impact, generating positive
and tangible results that

strengthen our contribution to

1
I
I
!
Corporate Governance .
,I

this global ¢
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SDG Goals

Material Topics

2024 Actions

NO
POVERTY

it I

Educational impact on communities
Collaboration with tenants for a sustainable future

873 active scholarship recipients at the end of the year in our Educational Scholarship Program
(Fundacion Fibra Educa A.C.), supporting economically and socially vulnerable people.

Ps. $54.7 million donated by the Trust to the Educational Scholarship Program.

Educational impact on communities
Welfare program for associates

1st generation of graduates from the Educational Scholarship Program.

100% of the universities and learning centers in our portfolio provide adequate spaces for teaching,
learning, and student development in a healthy, safe, and inclusive environment.

75.9 hours of average training per associate.

72% of the associates received Code of Conduct training.

/6% of the associates have a life and career plan.

Educational impact on communities
Welfare program for associates

59% of our team is female.

43% of our Technical Committee is female.

78% of the scholarships we awarded this year went to women.

L 2-3
. .a
| P
EQUALTY 51
g' 5.2
5.5

/.2

7.3

Environmental management

Energy and emissions

Climate change

Collaboration with tenants for a sustainable future
Sustainable acquisitions

2 new photovoltaic systems with an installed capacity of 275.4 kWp.

15.22% of GLA from the baselines year (2022) certified as sustainable.

LED lighting installations.

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

Environmental management

Energy and emissions

Climate change

Water

Collaboration with tenants for a sustainable future
Sustainable acquisitions

6 real estate projects leased with new sustainable clauses.

7115.5 kg of non-hazardous waste recycled during the year, avoiding 4,796.4 kg of CO,_ equivalent.

Installation of waterproofing and thermal insulation.

1,296.0 L/m? saved thanks to the installation of an automatic irrigation system.

8,932.9 liters of water saved through rainwater harvesting and wastewater treatment systems.

16 This represents an
increase of 50.7% of
the committed GLA by 16 P usice 16.5
2030, or 161,514.6 m?. i 16,6
17 Task Force on Climate- z_ 16.7
Related Financial - = 16.10

Disclosures.

Assessment of sustainability risks

Stakeholder management

Governance structure

Collaboration with tenants for a sustainable future
Ethics and regulatory compliance

Sustainable acquisitions

Published annual sustainability report.

Participated in the AMAFORE survey.

Reported financial performance on a quarterly and annual basis in accordance with Mexican legislation.

99% tenant participation in our Satisfaction Survey, with a satisfaction rate of 4.82/5.00.

O complaints of non-compliance with the Code of Conduct.

86% of our Technical Committee members are independent,

First phase of our Climate Change Vulnerability Assessment completed under the TCFD" standard
methodology.
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Sustainability-linked Fibra

Educa

bonds 1A2024
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GOALS

KPI1 872
KPI2 13%
KPI3 23%

GOALS

KPI1 907
KPI 2 22.08%
KPI3 31.8%

GOALS

KPI1 963
KPI2 30%
P(F)|:3 115596 s;tratex;y

Sustainability

Environment

EDUCA 23L - > |ssuancedate @—— Sustainability Social t
Sustainability - linked bond (Nov-23) Performance Targets .
with a 2.8-year maturity Monitoring Date (Dec-25) Corporate

governance
EDUCA 23-2L - !
Sustainability - linked bond > Issuance date > Sustainability Annexes
with a 6.8-year maturity (Nov-23) Performance Targets

Monitoring Date (Dec-27)
EDUCA 23UL -
Sustainability - linked bond
with a 9.9'year maturity ? Issuance date N Sustainability
(Nov-23) Performance Targets
Monitoring Date (Dec-30)

KPI1 KPI 2 KPI 3
Granting scholarships to GLA certified as Energy consumption
economically vulnerable sustainable from renewable

populations sources




18 Which have a Limited
Assurance issued by
(Galaz, Yamazahi, Ruiz
Urquiza, S.C., affiliated
to a member firm
of Deloitte Touche
Tohmatsu Limited.

For detailed information
on the methodologies,
rationales, and
compliance conditions for
each of these KPlIs, please
review our issuance
framework.

In May 2023, Fibra Educa
published its Sustainability-
Linked Financing Framework.
This framework establishes key
performance indicators (KPIs)
and sustainability performance
targets (SPTs) aligned with
international principles such as
the International Capital Markets
Association (ICMA) and the Loan
Market Association (LMA).

It enables us to link sustainable performan-
ce with corporate finance, in line with our
stakeholders’ interests.

We used this framework to issue three sus-
tainable bonds. Although each has its own
maturity and characteristics, they are all
linked to three key performance indicators
(KPIs) that we have carefully selected to
have the greatest positive impact on society
and the environment.
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19 UN Women Second
Chance Education
Program (BHP
Foundation).

To learn more, please see
Fibra Educa Educational
Scholarships.

KPI1

Granting Scholarships to
Economically Vulnerable
Populations

Through Fundacion Fibra Educa, we worked
with our tenants to establish an educational
scholarship program for vulnerable popula-
tions, particularly women. In Mexico, universi-
ty education can increase a person'’s average
income by 88% compared to those with only
complete high school, creating significant
benefits for scholarship recipients and their
communities.

Our scholarship program, which allocates at
least 70% of scholarships to women, aims to
promote gender equality and social mobility.
According to UN Women, "A woman's edu-
cation has a multiplier effect on society, with
benefits that are shared with her family, com-
munity and beyond. A woman is more likely to
invest her earnings in her family. In addition, an
educated woman is better equipped to raise
her own children and is more likely to send her
children to school. This contributes to better
education rates, economic growth, and long-
term development™.”

This KPIl is defined as the number of acti-
ve scholarships granted to the economically
vulnerable population at the end of each year,
using 2021 as a baseline year, with the goal of
reaching our SPT of 973 active scholarships
by 2030.

Active scholarships awarded to
economically vulnerable populations
Baseline Year: 2021

NO
POVERTY

S PT QUALITY
g
2027
SPT =
2025 DECENT WORK AND
S PT ECONOMIC GROWTH
a
2024 10 heauhumes
Achievement A

(=)

v
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KPI 2

Gross Leasable Area Certified
as Sustainable

This KPl is calculated as the percentage of
GLA certified as sustainable of the FIBRA's
total 538,382m? GLA at the end of 2022. The
committed GLA for certification is a total of
161,514 m?, representing 30% of the GLA re-
ported in the baseline year.

Of these 161,514 m?, we are looking for 50%
(80,757 m?) to be EDGE Advanced certified,
while the remaining 50% will be certified
under frameworks such as EDGE, LEED, or
BOMA Best. Although these certifications
are not completely equivalent, they are all
considered ambitious and aligned with es-
tablished sustainability standards.

20 Percentage of square
meters certified as
sustainable compared
to the reported GLA in
the 2022 baseline year.

21 The percentage is
calculated by dividing
the 81915 m? certified
to date by the total
538,382 m? of GLA
at the close of 2022.
Of the total certified,

— — 47564 m? correspond

to new certifications
obtained and audited in
2024, which represents
8.83% of the total GLA
at the end of 2022.

* 47564 m? certified as
Edge Advanced were
audited by 2024.

GLA certified as sustainable (m?)2°

Baseline year: 2022

2030
SPT

2027
SPT

2025
SPT

2024

Achievement

GLA certified under EDGE Advanced (m?)

2030
Target

2024

Achievement

15.22%

80,757 m?

78,655 m?

69,990 m?

161,515 m?

118,875 m?

81,915 m?
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Fibra

Educa

1A2024
KPI 3
Energy Consumption from About

ou

Renewable Sources this report
Committed to the Paris Agreement'’s goals,

We are

we have set a 2030 target to transition to Fibra Educa

renewable energy sources to reduce green-
Sustainability
Strategy

house gas (GHG) emissions. This will con-
Environment

tribute to achieving the goal of keeping the
global temperature increase this century
below 2°C above pre-industrial levels and
continuing efforts to limit the temperature

increase to 1.5°C.
Social

: _ .
The KPI is calculated as the percentage of Renewable energy consumption environmen

energy consumption from renewable sour-

. : Corporate
ces (photovoltaic panels) in the Scope 3 of A —
FIBRA's total consumption, using 2022 as
the baseline year, with a total energy con- 2030 1,439,535.2
sumption of 3,198,967 kWh. The goal is that SPT kWh Annexes

by 2030, 45% of the baseline year's (2022)
energy consumption will come from renewa-
ble sources. 2027

31.80% 1,017,271.5

For detailed information on this initiative, SPT kWh
see Energy and Emissions.
We continued with the installation of new 2025 735,762.4
photovoltaic systems in various properties. SPT kWh
With these additions, along with those al-
ready operating, we expect to reach our re-
newable generation targets by 2025.
2024 275,881.8
Achievement 11 SUSTAINABLE CITIES

kWh

AND COMMUNITIES

ﬁﬁéﬁ 3
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GRI 3-2

We constantly improve our properties’
infrastructure, prioritizing the efficient
and responsible use of natural resources.
We promote transparency and encourage
practices with our tenants to protect and
preserve the environment, raising their
awareness through our internal processes.
This approach allows us to drive continuous
improvement in our environmental
management, ensuring a positive impact
now and in the future.

Material
topics

o

Environmental
management

Vo

NS

Climate
change

Energy and
emissions

0)
é

Water

2024 Key actions:

Sustainable certifications:

We have added two additional
properties certified as sustainable
under EDGE Advanced, with a total
GLA of 47,564 m2.

Solar energy:
275,881.8 kWh consumed from
renewable sources.

Risk analysis:

First physical risk analysis based
on TCFD, covering 91.7% of the
portfolio.

Waste management:

7.115.50 kg of waste managed
through the “Universidad Victoria
Viaducto” program in Mexico City,
preventing the emission of 4,796.4
kg of CO..

Recognition:

“Universidad Victoria Viaducto”
was awarded as one of the top
three sustainable projects in the
GRI AWARDS MEXICO 2024.

Future plans:

We will continue to raise
awareness among our team
and tenants to maintain the
sustainability of our business,
understanding that we are not
doing this as a trend, but rather
to truly enhance our assets'
profitability and improve the
planet’s conditions.

Our analysis of physical climate
risk exposure will allow us to
develop and prioritize mitigation
and adaptation measures from a
financial perspective, adopting
cost-effective solutions aligned
with our business model.
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GRI 2-23, 2-24, 3-3

Environmental
management

Our strategy is focused on acquiring, sta-
bilizing, and managing existing properties
designated primarily for the education sec-
tor. This means that resource consumption
in our properties is closely associated with
students, resulting in a low environmental
impact due to the non-intensive consump-
tion and operating hours of our tenants in
educational institutions. Nevertheless, we
have several initiatives in place to contribute
to the responsible use of resources such as
electricity and water, starting with maintai-
ning metering for 100% of these.

Based on the monitoring of electricity con-
sumption in some universities, the energy
transition plan to clean sources was desig-
ned from 2023 onwards, achieving a lower
impact on the environmental footprint of
Scope 3 Greenhouse Gas Emissions. This
aims to mitigate emissions generated by
property operations.

Based on our Action Plan, in 2024 we wor-
ked on identifying and beginning to struc-
ture a sustainability risk management plan
and the development of an environmental
policy, in addition to our efforts to obtain
EDGE “Excellence in Design for Greater Effi-
ciencies” (Certified and Advanced) environ-
mental certifications in some of our proper-
ties. With this certification, we demonstrate

the efficiency of the water, electricity, and
construction materials used in our Invest-
ment Properties.

We have specific criteria for each asset
selection process in terms of the environ-
mental sustainability KPIs to which we are
committed through our sustainable bonds.
Tenants have contractual clauses with sus-
tainability criteria, formalizing their commit-
ment to our practices.
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o Fibra

UNIDEP. Elg:r?\?:illo 8% Educa
Torredn 4% IA2024
0
UNIDEP
Tijuana 4%
Victoria Viaducto
Certifications We exceeded our 2025 SPT Cultacan 22% @fout :
is repor
cricres 1IN 2023, we committed to In the last quarter of 2024, Fibra Educa cer- Wo are
environmentally certifying 30% tified two of our universities under EDGE Eibra Educa

equivalent to 161,514.6 m?.

of the GLA reported at the end of
2022 by 2030.

 This areais equivalent to 161,514
square meters.

* Within the GLA to be certified,
80,757 m? must be certified

Advanced: the firstis located in Merida and
the second in the State of Mexico, with a to-
tal GLA of 47 564m? between both of them.

With these new properties, along with the
five certified in previous years, we have rea-
ched a total of seven certified properties ba-
sed on our 2022 baseline, with a cumulative
GLA of 81,915 m?2.

Estado de
México 12%

Certification
type

IP Mérida
46%

UNE Ecatepec

Sustainability
Strategy

Environment

Social
environment

under EDGE Advanced )
standards by 2030. | 3,260 m 78.655 m? Corporate
i - As a result, we were able to: " ’ governance
 We set interim targets for the of certified GLA of certified GLA
short and medium term: certify - Environmentally certify 15.22%% of the ba- UNIDEP Culiacan 3 336 M2 A
13% by 2025 and 22.08% by 2027  seline year GLA, exceeding the 2025 SPT, / | nnexes
of the GLA reported at the end which entailed certifying 13% of the base- UNIDEP Torreon
of 2022. line year GLA. 3,45/' mz
- Certify 78,655 m? under EDGE Advanced, UNIDEP Tijuana
bringing us closer to the target of 80,757 é 5’]6 m2
m2 committed by 2030. UII\IIDEP
Hermosillo
17788 m?
Victoria Viaducto
38,000 m?
23 This represents a P Mérida
50.7% increase in GLA 2
committed to 2030, 9,564 M

30



Certification conditions

To achieve EDGE certification, a building
must demonstrate a minimum of 20% re-
duction in energy, water, and embodied car-
bon consumption compared to a standard
building. The EDGE Advanced certification
requires an even greater reduction, with a
minimum of 40% energy savings, in addition
to meeting the 20% water reduction requi-
rement.

Challenges allong the way

Both properties certified this year were
existing buildings, which required a much
greater effort when analyzing improve-
ments, implementing renewable techno-
logies and integrating automated systems
to adapt the buildings and meet these sus-
tainable certification standards.

These achievements were possible thanks
to our team’s and tenants’ awareness. We
began to see results from having sustaina-
bility clauses in our leases, which encou-
raged collaboration on our environmental
initiatives. In addition, we maintained anin-
ternal cross-functional approach that fos-
tered cooperation and commitment from
all areas, reflecting significant progress
toward more sustainable operations and
improved resource management.

recognized as one of the three best
properties in the Sustainable Project
category at the 2024 GRI AWARDS

MEXICO.

This recognition, awarded by the Latam GRI Club, was based on the jury’s evaluation of aspects
such as innovation, impact on sustainable values, efficiency in the use of resources, integration
of clean technologies, and contribution to community development.
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Waste

GRI306-1, 306-2, 306-4

Given the nature of our tenants’ operations,
no hazardous or special-handling waste is
generated in our educational properties.
However, since 2023, “Universidad Victoria
Viaducto” in Mexico City has implemented
a regular waste collection and separation
program. The property has a GLA of 17,788
m? (3.02% of the total GLA).

This initiative focuses on managing urban
solid waste, mainly post-consumption car-
dboard, multilayer (Tetrapak), and PET pac-
kaging. Waste is recorded in logbooks and
its separation and collection is carried out
with the advice of an expert. Additionally, to
promote a circular economy, materials such
as cardboard and iron are sorted and sold to
acquire the necessary supplies for proper
packaging waste management.

During 2024, "Universidad

Victoria Viaducto” managed
to avoid 7,115.50 kg

of waste.

6%

12%

14%

4,796.4 kg of CO?
eqguivalent we |
because of U

VICcto

e avoldec
NIversiadac
rla’'s waste

management.

45%
Waste Kg Kg CO, Kg CO,
recycled x Kgwaste avoided
PET 917.00 1.87 1,714.79
PET 108.30 1.33 144.04
PEAD 81.80 6.90 564.42
Tin 820.70 0.86 705.80
Multilayer 2,838.00 0.00
Cardboard 614.00 0.00
Iron 141.40 1.31 185.23
T Glass 366.60 1.29 472.91
LDPE 778.00 0.00
Paper 7115.50 4,272.09
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GRI 3-3,201-2

CO7

Climate
change

Physical climate risks

Itis increasingly important for us to identify
and manage sustainability risks that could
have a significant long-term impact on our
reputation and profitability. Proper manage-
ment of these risks will enable us to mitigate
potential environmental damage, improve
stakeholder relations, ensure regulatory and
ethical compliance, and build resilience to
crises and changes in the business and re-
gulatory environment.

With the commitment of measuring the fi-
nancial impact of risks and opportunities
associated with climate change, and in line
with the disclosure requirements of IFRS
S2, issued by the International Sustainabi-
lity Standards Board (ISSB), we conducted
an exposure analysis to acute and chronic
physical risks in 2024. This was carried out
based on the Task Force on Climate-Related
Financial Disclosures (TCFD) framework,
which analyses impact levels by climate
scenarios, with the assistance of an interna-
tional expert. This risk study covered 91.7%
of the current portfolio’s assets, rather than

100%, as some properties were acquired af-
ter the analysis was conducted.

The results indicated that our primary risks
are water stress, severe convective storms,
and heat stress. Additionally, we monitor
risks such as river flooding, tropical cyclo-
nes, extreme precipitation, wildfires, coastal
flooding, and cold stress.

2hysical weather
risks assessed
for 91.7% of our

oortfolio.
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Our strategy going forward is to
complete this Climate Change
Vulnerability Analysis in line

with TCFD principles and in
compliance with the International
Sustainability Standards Board'’s
(ISSB) IFRS S2 guidelines.

To achieve this, we started from
the first phase, which consisted
of the physical risk exposure
analysis. We will move towards
evaluating priority properties’
vulnerability based on the

measures currently implemented.

Then, we will analyze economic
impacts, and finally, conduct a
transition risk and opportunity
analysis. This will strengthen
resilience and adaptation to
climate change and ensure the
viability and profitability of our
business model.

To learn more, please visit
the Sustainability Risk
Assessment section.

The transition risk and opportunity
analysis will evaluate the following risks:

o)
0

Changes in environmental laws and
policies that can affect companies
that do not adapt quickly. For
example, the introduction of carbon
taxes or the banning of certain
products and services can have

a significant impact on certain
industries.

The transition to cleaner or
more efficient technologies can
render current technologies
obsolete. Companies that do not
invest in innovation may become
uncompetitive.

of risks

Changes in the supply and
demand for products and
services due to a preference for face public criticism and
more sustainable options. This lose consumer and investor
can affect prices and the viability confidence.
of certain businesses. 0O 0

Companies that do not adopt
sustainable practices may
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Physical risk scenarios due to
climate change

This analysis assessed the current and futu-
re exposure of assets to climate events ba-
sed on two Shared Socioeconomic Pathway
(SSP) scenarios. These scenarios account
for future uncertainty in greenhouse gas
(GHG) concentrations and corresponding
climate changes:

« An intermediate greenhouse gas scenario
(SSP2-4.5) in which CO, emissions stabi-
lize and begin to decline by the middle of
the century; and,

« A high GHG scenario (SSP3-7.0) in which
carbon dioxide (CO,) emissions approxi-

mately doubled from current levels by
2100.

« The results were averaged over 20-year
periods to account for the natural variabi-
lity of the climate system.

Risk rating:

| | 3-High | 4-VeryHigh
Severe
Coastal Extreme River convective Tropical Water
flooding Cold stress precipitation Heat stress flooding storms cyclones stress Wildfires
SSP2-4.5
BASELINE YEAR 1.7 2.8 3.5 3.7
2030 1.7 2.9 3.1 3.5 3.8
2050 1.7 2.9 3.6 3.5 3.8
SSP3-7.0
BASELINE YEAR 1.7 2.8 3.5 3.7
2030 1.7 2.9 3.1 3.5 3.8
2050 1.7 2.9 3.9 3.5 3.8
Average physical risk score Average physical risk score
SSP2-4.5 SSP3-7.0
e Baseline year e Baseline year
e 2050 e 2050
Coastal Coastal
Flooding Flooding
4.0 4.0
Wildfi Cold Wildfi Cold
Hares 3.0 S’?ress HEres 3.0 S'?ress
2.0 2.0
Water Extreme Water Extreme
Stress Precipitation Stress Precipitation
Tropical Heat Tropical Heat
Cyclones Stress Cyclones Stress

Severe Convective
Storms

Flooding

Severe Convective
Storms

Inland
Flooding
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Percentage of properties with risk in the baseline period
(Baseline period 202324)

Corporate
Type of risk Low (%) Medium (%) High (%) Very high (%) SPISiEiEe
Water stress 5% 5% 5% 86%
Severe convective storms 3% 14% 18% 65% Annexes
Heat stress 5% 59% 18% 18%
Inland flooding 45% 14% 14% 27%
Tropical cyclones 3% /1% 17% 9%
Extreme precipitation 0% 21% /7% 2%
Wildfires 3% Q2% 0% 5%
Coastal flooding 100% 0% 0% 0%
Cold stress 36% 58% 6% 0%
24 This study was carried

outin 2023, and its

climate modeling took

the period from 1995

to 2014 as a historical

reference. 4/‘



25 The integration of renewa-

ble technologies, such as
distributed photovoltaic
systems, reduces the pres-
sure and use of the coun-
try's water resources and
hydroelectric dams. This
helps diversify the ener-

gy sources in our portfolio
and reduces vulnerability
to prolonged droughts or
displacement of commu-
nities. To address this risk,
we have implemented and
will continue implemen-
ting photovoltaic systems,
ensuring that in the future,
our properties canrely on a
sustainable energy source.

Q) /A
| ©@L/0
0 of assets are located in areas of very
high risk of water stress?® highlighting

0 the need for water management and
mitigation strategies.

2/ /o

of assets present very high risk of inland
flooding, while 45% are in low-risk areas,
indicating variability in exposure.

2y

of assets are at medium risk from
wildfires, with 5% in very high-risk areas,
requiring specific contingency plans.

09 /6

of assets face a very high risk from
severe convective storms, highlighting
the importance of preventive measures
to face extreme weather events.

V)
of assets are in medium-risk areas for
tropical cyclones, although 26% (high

and very high) could face significant
impacts.

1007%

of assets are in low-risk areas for
coastal flooding.

f)/Q
I\ /O

(combining high and very high risk)
of assets require greater attention to
porevent thermal stress impacts on
infrastructure.

/17

of assets are at high risk

from extreme precipitation,
emphasizing the need to improve
stormwater infrastructure.

// J)

7“7 /©
combmmg low and medium risk)
of assets present manageable

risks related to cold stress, with
minimal exposure to high risk.
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Water stress Convective storms Heat stress
Baseline year (2024) Baseline year (2024)% Baseline year (2024)
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Risk rating: environment
1-Low
2 - Medium Corporate
3 - High governance
4 - Very High
Risk: Water stress Risk: Convective storms Risk: Heat stress Annexes
# of properties by risk score # de of properties by risk score # of properties by risk score
. Baseline ' Baseline . Baseline
Risk year 2030 2050 Risk year 2030 2050 Risk year 2030 2050
1 3 1 3 1 2 2 2 1 3 2 0]
2 3 5 2 2 Q Q Q 2 39 10 3
SSP2-4.5 SSP2-4.5 SSP2-4.5
3 3 1 3 3 12 12 12 3 12 35 18
4 57 59 58 4 43 43 43 4 12 19 45
1 3 1 1 1 2 2 2 1 3 1 0]
26 This study was carried 2 3 4 4 2 0 @ 0 2 30 10 3
outin 2023, and its SSP3-3.7 SSP3-3.7 SSP3-3.7
climate modeling took 3 3 3 1 3 12 12 12 3 12 34 2
the period from 1995
to 2014 as a historical 4 57 58 60 4 43 43 43 4 12 21 61
reference. 4 8



Energy and
emissions

GRI 3-3

GRI 3-3, 302-1, 302-3, CRE1

27 Those that exceed
25,000 tons of
CO2 according to
emissions criteria
for compounds and
Greenhouse Gases
of the Ministry of
Environment and
Natural Resources
(SEMARNAT).

28 2022 baseline year.

Due to the nature of our business, the GHG
emissions we generate are significantly low
compared to other more emissive subsec-
tors?’. However, this does not stop us from
reaffirming our commitment to the Paris
Agreement, implementing decarbonization
strategies that include integrating renewa-
ble energy sources, and renovating proper-
ties to improve their resource consumption
efficiency. All this, without losing sight of
our tenants’ comfort, or our medium and
long-term profitability.

Energy

With the firm objective of reaching our KPI
on transitioning towards renewable ener-
gy sources (45% by 2030), we kicked off the
installation of two photovoltaic systems,
consisting of 492 solar panels, at Univer-
sidad Victoria Viaducto and UNIDEP Her-
mosillo. These facilities, along with the Cu-
liacan photovoltaic system which started
operating in November 2023, will promote
the generation of renewable energy in our
buildings.

We continued to install new photovoltaic
systems in several buildings. With these ad-
ditions and those already in operation, we
expect to reach our renewable energy ge-
neration targets in 2025.

We also have associates certified in renewa-
ble energy who supervise these projects and
ensure their proper implementation and
operation.

CO
e

h

m

2030 SPT:

45% of energy
sumption# from
ewable sources.
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Fibra

275,881.8 kiWh *

of rerevvalo\e energy generated .
tnis year, equivalenttot he .
amount of carbon captured e

Sustainability

by 3,914 trees with 10 years of  swaea

SRR

Social
environment

GRI3-3,3021,302-3,CRET  The main source of energy used in our ope-  Intensity factor:
rations was electricity supplied by the CFE.

We consumed 371,388 kWh at our corporate  Electricity consumption within the organi- - _ ggngz:rt}ie
office and registered 3,941,242 kWh from  zation/m? GLA. Energy consumption intensity

tenants in the properties. In our office we

also have an emergency power plant, where 2023 Annexes

we used diesel liters, equivalent to 2,620.98
kWh. Finally, we had minimum consump-
tion of LP gas at Universidad Victoria for 0

23,803.82 kWh.

Solar energy production began to play a 2024

more representative role, with the indirect

consumption of 275,881.8 kWh from our te- 7 2 m w
nants in three universities, avoiding 122.5 N

tons of CO,,. This was possible because the

photovoltaic systems at Universidad Victo- InCrease

ria Viaducto and UNIDEP Hermosillo began o
operating this year, reaching a total installed
capacity of 275.4 kWp. O3 o

27 EPA Calculator. 4 6



Q Fibra
Offices Educa
Energy 11.4% o 1A2024
consumption3° 0 Coerertes
Learning centers e
_ _ 19.4%
In 2024, we registered a10.28% increase About
in energy consumption. However, our in- L this report
: . : o : Distribution
tensity ratio only increased by 1.10%. This
: : of energy We are
means_that des_;plte our growth in GLA and consumption Eibra Educa
operations during the year, we managed to
keep our energy consumption practically in Sustainability
line with the previous year. We will continue Strategy
our mitigation and renewable generation
efforts to achieve significant reductions.
Furthermore, we continue to experience a _ _ |
challenging regulatory environment for the  Energy consumption Energy consumption Social .
installation and use of renewable energy, Thousands of KkWh intensity kWh/m? environmen
which motivates us to seek innovative, safe, Corporate
and adaptable solutions to advance our sus- 4,615 governance
tainable goals.
774039 7-82591
- Annexes

5.94182

30 Energy
consumption is
monitored every
two months
with our tenants’
cooperation.
100% coverage of
Fibra Educa's /2
properties.
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Emissions

GRI 3-3, 305-1, 305-2, 305-3,
305-4, CRE3

31 To calculate annual
emissions, we use
the emission factors
published annually by
SEMARNAT.

* The 2022 results
serve as our baseline
measurement because
it was the first year
emissions were
reported by scope.

Our emissions mainly come from
the consumption of electricity
supplied by the CFE grid, which
supplies our properties for tenant
use. A minimal percentage comes
from LP gas consumption at a
single university.

We consolidate emissions under an opera-
tional control consolidation approach, which
considers emissions from all activities di-
rectly and indirectly related to our proper-
ties and their daily operations. This includes
indirect emissions from our tenants’ activi-
ties at our properties (scope 3).

Emissions?®

During 2024, our scope 1and 2 emissions
remained stable, and we recorded a slight
3.7% increase in scope 3 emissions. This
trend was mainly attributed to the increase
in tenants’ energy consumption in response
to high temperatures, especially in the nor-
thern region of the country.

We experienced a 4.6% reduction in the
intensity of our total emissions, partly at-
tributable to the fact that we managed to
reduce those directly emitted by our admi-
nistrative operations through various effi-
ciencies such as replacing air conditioners
in our offices and offsetting emissions with
MEXICO, for our end-of-year event.

Emissions (thousands of tCO,e)

1,915
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Emissions intensity

tonCO,/m?

AOVAS

2024

Alcance
0.00%
Alcance 2
8.61%
Emissions
by scope
Alcance 3
91.39%
Intensity factor:

Total scope 1, 2, and 3 GHG emissions of the organi-
zation/m? GLA.

Scope Tincludes all emissions that are generated di-
rectly by the organization and that come from fossil
fuels, such as diesel. Scope 2 considers all emissions
that are generated directly by the organization and
that come from electricity consumption. Scope 3
consists of indirect emissions generated by tenants,
which come from their consumption of electric energy
and LP gas at one of the properties during 2024.

The emission factor published by the National Emis-
sions Registry (RENE) on February 28, 2025, equiva-
lent to 0.444 tCO,e/MWh, was used. For diesel and LP
gas, factors of 0.00269 and 0.00150 tCO_e/L, respec-
tively, were used.
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2024 N

3.24700 tonCO,/m*

-4.6 9% tonCO,/m?




See our compensation
certificate
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During our year-end celebration, the event's
organization and execution resulted in the
generation of 35 tons of CO, equivalent in
direct emissions. These included transpor-
tation, energy consumption, and materials
used during the celebration.

As part of our commitment to sustainability
and to mitigate environmental impact, we
offset these emissions by acquiring a cer-
tificate issued by MEXICO,,. This certificate
not only validates our efforts to offset the
carbon footprint generated by the event but
also recognizes our environmental leaders-
hip and commitment to combating climate
change.

The investment allocated to this certificate
was directed toward a project focused on
methane capture and wastewater treatment
in Yucatan, registered under the Clean De-
velopment Mechanism (CDM) of the United
Nations (UN). This project is designed to sig-
nificantly reduce greenhouse gas emissions,
generating both environmental and social
benefits on a global scale. Through this ini-
tiative, we not only offset our emissions but
also actively contribute to the advancement
of sustainable solutions.

In doing so, we are turned our year-end cele-
bration into an example of our commitment
to climate action and promoting a more sus-
tainable future for all.
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Water

GRI 3-3, 303-2, 303-3, 303-5,

CRE2

Recognizing that Mexico is a country that
faces increasingly severe water stress ris-
ks, such as aquifer overexploitation, water
body pollution, and biodiversity loss, our
water management as a shared resource
is highly relevant. We seek to develop stra-
tegies to maximize the use of this resource
and reduce the amount of water required
by our tenants and operations.

As in previous years, we continued to pro-
mote the use of water treatment systems
among our tenants. We have two rainwater
harvesting systems in operation to use ra-
inwater for sanitation and irrigation purpo-
ses. 70% of the treated water is reused in
toilets and 30% is used to water green areas.

Along with these, we installed low consump-
tion bathrooms, dry urinals, and water-sa-
ving faucets in our newly acquired buildings.

We are proud to report that, in 2024, we
achieved a 34.5% reduction in water con-
sumption compared to the previous year be-
cause of our rainwater harvesting system
and water treatment plants, as well as the
implementation of IP Merida’s new sprinkler
irrigation system.

Water consumption intensity

Intensity factor: cubic meters of water
consumed per square meter of GLA.

0.07968
m3/m?

0.04787
m3/m?

40.0%

Decrease

28,230.6m?

TOTAL NET WATER CONSUMPTION

3,24.0.0m?

of water saved in the properties that have a
water plant, due to the use of the treatment
plant.

5,6929m°

of rainwater recovered in our systems and
used for irrigation.

73.163.5m?

of water withdrawn.

44.932.9m3

of water discharged.
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32 Information on water
consumption is
monitored every two
months. Thisis done
with the tenants’
cooperation. 100%
coverage of Fibra

Educa’s 72 properties.

Water

consumption?3?

31,455 m?

32,659 m?

43,350 m® 43,079 m?3

28,231m?3

Distribution of water
consumption

)

Learning centers
13.1%

m

Universities
81.3%

=1

Offices
5.6%
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About
0 this report
e . We are
EDGE Advanced Certification for Fibra Educa

Instituto Patria Mérida
Sustainability

Strategy
One of our major water efforts in 2024 was
to improve water efficiency at Instituto Pa- Envi
. z ¢ . nvironment
tria Mérida, with a total GLA of 38,000 m?,
to achieve its EDGE Advanced certification.
Social

We integrated a new sprinkler irrigation sys-
tem designed to automate activity during
off-peak sunlight hours. This technology Corporate
maximizes water use, saving 1,296 liters per governance
square meter per year.

environment

Annexes
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Water consumption intensity Fibra

Educa
1A2024
0.08052 0.07968
m?3/m? m?3/m?
0.08 i
About
this report
’ We are
0.07 _ Q Fibra Educa
Without water stress
89, Surface water o
’ ° 20% Sustainability
, 2,139L ° Strategy
With water stress 5,693L
Q2%
0.06 26,091L Environment
Q
Groundwater S
o ocial
15% environment
0.04787 4,267L
0.05 m?3/m? Corporate
governance
Consumption Consumption
by zones3 bsyovdfégr Annexes
0.04
0.03
Third party water Produced water
539 (WTP)3412%
33We used 2022 as our ] 3,240L
baseline year since this 15,031L ’
was the year in which 0.02 ‘ .
we started identifying
zones with and without
water stress.
34 WTP: Wastewater
Treatment Plants. 0.00 6 3
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GRI 3-2

Strengthening the social
fabric is essential. By
nurturing and developing
our internal talent, we ensure
impactful and innovative
projects in our offering.
Each connection fostered
contributes to community
cohesion and a sustainable
future.

Providing adequate educational infrastructure enables
personal and community development, building a more
prosperous and equitable future, since an educated society is
the key to facing present and future challenges.

Material
topics

%

Welfare
program for
associates

2024 Main actions:

83.2% NPS in our Work Environment
Survey.

We completed the Integral Human
Development Project.

57% of the team participated in our
annual Preventive Health Campaign.

Plan for the
future:

We will focus on
institutionalizing and formalizing
our existing labor practices.

This will allow us to improve the
monitoring and scope of these
initiatives, optimizing their
impact on our associates.

>

-

Educational
impacton
communities

873 active scholarships awarded by
the end of 2024, of which 78% went to
women.

First generation of graduates from
the scholarship program.

$54.7 million donated by the Trust
to the Fundacion Fibra Educa
scholarship program.

100% of universities and learning
centers in our portfolio guarantee
adequate spaces for teaching,
learning, and student development
in a healthy, safe, and inclusive
environment.

Fundacion Fibra Educa will seek
to facilitate the employability

of scholarship holders through
professional internships and will
maintain an active relationship
with graduates so that they

act as ambassadors for the
program.
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GRI 3-3

Weltare program
for associates

An integral welfare program for associates
is essential, as it has a positive impact on
their physical, mental and emotional health,
but also contributes directly to improving
satisfaction, productivity, and reduced ab-
senteeism. At Fibra Educa, we develop re-
sources to promote equal opportunities and
actively combat any form of discrimination,
fostering inclusive, violence-free workpla-
ces that support the personal and profes-
sional development of the entire team.

During 2024, the accelerated growth of the
FIBRA and the team led us to establish se-
veral processes and practices to respond to
business needs.

Maintaining best practices

This year, we once again used the work and
organizational environment survey, conduc-
ted in accordance with NOM-035, as a key
part of our associates’ well-being strategy. It
allowed us to get a feel for the organization
regarding our associates’ sense of belonging
and the experience we offer them as part
of Fibra Educa. This initiative was meant to
strengthen, identify new actions and stra-
tegies, anticipate possible organizational
problems, and pinpoint the main reasons for
associates’ turnover. The Human Resources
Departmentis responsible for analyzing this
information and identifying areas of oppor-
tunity.

This survey assessed several aspects, inclu-
ding: sense of belonging, emotional secu-
rity, organizational culture, compensation,
opportunities for growth within the com-
pany, work-life balance, leadership, and
teamwork.

The results obtained show
that 83.2% (NPS) of associates
promote our company and

are satisfied with their work
experience.

Actions implemented

We organized a greater number of associa-
te integration activities during 2024.

We started developing formal policies to
govern the availability and application of
these benefits and to ensure equitable ac-
cess in all departments.

We began to work on a new associate
orientation manual.

Men

87%

participation

37.5%

Women

62.5%
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GRI2-7,401-1, 401-2, 401-3

Team’'s quality
of life

All our team members work at the
Mexico City corporate offices and
have permanent contracts.

All associates receive benefits consistent
with and above the law:

-« Competitive salary and benefits plan in
strict compliance with Federal Labor Law.

« Executives are covered by major medical
and life insurance and receive annual
incentive payments for achieving their
objectives in the immediately preceding
fiscal year.

« Free health studies in collaboration with a
private laboratory.

In 2024, we began evaluating new benefits
for our associates. We will continue to work
on this in 2025, always seeking to streng-
then the overall well-being of the team and
promote a better balance between personal
and professional life.

Operations
EDOF

. +50 years

. «30-50> years

. - 30 years

4
C
D
-
D
O)
©
C
©
>
L
O
O
>

B
i

New hires

Year Women Men

2022 3 3

2023 8 5

2024 12

Departures

2022 2 2 a
2023 4 4 8
2024 4 6

ik

Executives

L=/
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GRI 2-7,405-1,405-2, 406-1

Diversity,
Equity, and Inclusion

At Fibra Educa, professional, cultural, and
gender diversity is a fundamental part of
our organizational culture. We focus on
promoting personal development based on
talent, character, education, knowledge,
discipline, and effort, regardless of gender,
race, religion, ethnicity, sexual orientation,
or any other subjective criteria. We have
zero tolerance for any form of discrimina-
tion.

In 2024, we continued developing an internal
culture that prioritizes a gender perspective
and the integration of diverse skills. Our Diver-
sity, Equity, and Inclusion (DEI) strategy focu-
ses on the following key areas:

Our selection process
focuses on candidate’s
skills and experience.
Factors such as age,
gender, and residential
zone do not influence the
decision-making process
as we prioritize talent and
skills.

o)

Diversity

59% of our associates
are women.

We guarantee that all
associates have access
to the same opportunities
for employment,
development, growth, and
compensation throughout
their life cycle within
Fibra Educa, according

to their professional skills
and experience in their
respective activities.
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GRI405-2

35 Without the highest paid
person.

At Fibra Educa, salary differences within the
workforce are explained solely by objective
factors such as experience, seniority, spe-
cific skills, and levels of responsibility, never
by gender or any other discriminatory crite-
ria. This approach ensures that our compen-
sation policy promotes equity and merits at
all levels of the organization.

Salary Parity
(general®?)

J.7C

Total ratio

1.04

oo
O

O

o

. P
O

Middle Management

Executives
Operations
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GRI404-1,404-2,404-3

Training and
development

We recognize that the
professional and personal
development of our associates

is key to the success of our
organization. For this reason, we
sponsor training programs each
year to ensure that our teams are
up to date and have the necessary
tools to perform their activities as
best as possible.

Integral Human Development
Project

During the year, we completed this project,
which we began to implement in 2023. Its
purpose is to address each of the key axes
for the development and success of our
team within Fibra Educa. The project inclu-
des:
- Development of Job Profiles: we define
the job objectives, competencies, hard
and soft skills required for each position.

« Work Environment Survey: A detailed
survey to understand the team'’s perception
of their work environment, measure
job satisfaction, prevent turnover and
burnout, and calculate NPS (please see
the subchapter "Welfare program for
associates”).

« Competency Model: We translate job
profiles into specific competencies to
clarify each associate’s responsibilities
and guide evaluations.

« 360° Performance Reviews: Assessment
of competencies, leadership and values
(please see subchapter 360° Performance
Reviews).

Life and Career Plan: We have implemented
a process for the development of life and
career plans, desighed to promote the
integral development of our associates.
These plans prioritize the achievement
of objectives and goals, as well as
strengthening technical and soft skills.
They also promote emotional, mental, and
physical well-being.

For us, life and career plans are dynamic
and constantly evolving to adapt to the
changing needs of associates and the
organization. Therefore, these plans will
continue to be updated and improved
based on the implemented process,
ensuring they remain an effective tool for
talent development.
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2,884.0 total training hours e,

o |IA2024
oRi204-1 4042 | [ ﬂiﬂg (+403/o VS 2023)
opportunities 75.9 average hours per
. . About
Education for all N associate trained (+51.0%vs 2023). e
In 2024, we offered study opportunities to . | .
our cleaning staff so they could prepare 38 associates trained (82.6% ofthe i couca

themselves and acquire knowledge and tools
that would enable them to aspire to other
positions within the company.

Workfo rce) . Sustainability

Strategy

Environment

Social
environment

. Corporate
Total training Sovornance
hours . During 2024, our training programs focused
- on topics such as:
O Annexes
)
% Languages
O Accounting and Taxes
= O Sustainability
O Legal Topics
GE) N 1,528 Administration and Finance
> S Technical Skills
= = Personal Development
- " " ~ Leadership and Management
o I < © Code of Conduct
O + + qu)
C % O - o - . - .
QD O S 0 & @ We believe that it is essential for our asso-
= = " 1®) ciates to develop different competencies
E = O - LL] - . . :
O 545 = that strengthen their professional profile.
2 409 O 195 = Theref Il f hancing |
O > erefore, we will focus on enhancing in-
; z ternal communication and awareness cam-
96 paigns about these resources. éﬂ




Fibra

Educa
360 Evaluation by age, 1A2024
position, and gender (37 total)
About
this report
C We are
GE) Fibra Educa
C
) o
= = Sustainability
Strate
20 - 30 years »
<30 - 50> years |
Environment
G + 50 years
Social
17
Corporate
- governance
o
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g § Annexes
GrRI404-3  The performance evaluation process for our -
associates focuses on measuring the fulfi- 1M1 1M —
lIment of established objectives in terms of O L1
job profile and contribution to our results. =S
We conduct it in a transparent and clear L]
manner, using an understandable scale D -
that allows us to identify, differentiate and < c GE’
recognize outstanding associates. In March N e % § N 3
2024, we evaluated a total of 37 associates, Z < 1] S g
as we omitted 2 of the 39 who were part of O > 5 ~ > =2
the workforce at the time of the evaluation, — L1 ] —
since they had only been working with us for ] < ] D 4
1month. This represented 80% of the work- < i o 3 O 3
force at the end of 2024. IC—) g Q 4 I>I<I
= O > n A2




GRI403-1,403-2, 403-3,
403-8, CRE6

Occupational
health and safety

Safe spaces

We strive to ensure safe work environments
and the well-being of our employees within
our corporate offices while complying with
all applicable regulations and official laws.
We prioritize the health and safety of users
across our portfolio, especially during pro-
perty renovation projects, by implementing
preventive measures and employing highly
trained personnel to mitigate any on-site
risks.

To achieve safe workspaces, we have stan-
dardized procedures in place to identify oc-
cupational risks and hazards. These proce-
dures are based on the Ministry of Labor and
Social Welfare guidelines. All our spaces are
designed to tend to our associates’ comfort
and improve their productivity. We have er-
gonomic furniture, floor access to facilita-
te evacuation, and fully equipped common
areas.

&>
Q
7
®
O

o

"Cuéntame” Platform

In compliance with NOM-035, “Psycho-
social risk factors in the workplace,” we
address our associates’ emotional health
through the “Cuéntame” digital platform,
which is available for 100% of our team. We
provide weekly conversations with experts
in emotional well-being, three sessions of
cognitive behavioral therapy, and yoga and
meditation classes. In addition, our associa-
tes can plan their “Wellness Path,” a perso-
nalized program that promotes emotional
balance and time and stress management.
This platform offers tests to assess stress
levels and causes, among other resources.

In 2024, 49% of associates used the

platform, with 91.3% accessing mental

health services and support for the first

time.

« Associates who wish to receive more
than three therapy sessions may do so
at a discounted rate.

« This benefit is extended to three family
members or friends.

We have ar
occupationa
nealth and safety
Management system
that covers 100% of
our associates.
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Prioritizing health Health first

In 2024, we continued the “Preventive “Thanks to Fibra Educa’s annual Preventive
Health” campaign in partnership with a Health studies, | discovered that my eleva- About

private laboratory, offering free laboratory  ted triglycerides were causing weight gain ealD (Sl
tests to all associates. Our goal wastogua- and stress, which affected my cortisol. With We ar
rantee the early detection of possible heal- the help of a nutritionist, | am following a Fisrz Educa

th problems, providing confidential results careful diet to avoid becoming overweight,
and adequate support in cases of relevant  especially considering my family history of Sustainability
diagnoses, while always protecting perso-  hypertension. Today | feel better and more Strategy

nal data. These are tailored to each asso- confident about myself. Thank you for this
ciate's gender and age, assuring accuracy support”. - Fibra Educa Associate

to their needs.

Environment
26 associates participated in this initiative,
environment

representing 57% of the workforce. We want _ o _ _
to achieve 100% coverage of our workforce ~Associates participating In

C t
and run the campaign throughout theyear, Preventive Health gﬁvr;’f’rfjnie
allowing only one laboratory test per asso-

iate.
ciate Annexes

In addition, various health services were
offered, such as the administration of vac-
cines, testing for human papillomavirus and
cervical cancer, and the placement of sub-
dermal implants for contraception. These
services were provided on an optional basis,
respecting each associate’s choice and pro-
moting their overall well-being.

Women

Men

50 and more 40 to 49 30 to 39 18 to 29 @ 4



GRI 3-3

Educational impact
on communities

Fundacion Fibra Educa is a social impact
initiative of Fibra Educa with a clear mis-
sion: To support the transformation of
communities. Through a robust acade-
mic scholarship program, we offer young
people from Mexico the opportunity to
continue their studies in high school and
higher education.

We partner with educational service provi-
ders who are part of our tenant base to provi-
de educational scholarships. This way, we can
make a real difference in the lives of our scho-
larship beneficiaries and their communities.
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About
srieiz-1  Community relations Young people frqm this report
low and lower-middle
i socioeconomic We are
backgrounds. Fibra Educa
Our main goal is to offer academic scholars-
hips to young people, giving them the chance Sustainability
to build a future full of opportunity and po- Strategy
tential. We focus on helping those who need
it most, prioritizing our scholarships to wo- Young people .
' i . pursuing careers in Environment
men, and directing them to: STEM? (Science,
Technology,

Engineering, and
Mathematics).

Social
environment

Corporate
governance

Annexes
Young people

pursuing careers
related to Health
Sciences.

36 Applicants can choose
any degree offered

by the participating
schools. 6 6



2030 SPT. 963 ACTIVE Fdues
SCHOLARSHIPS AWA D e
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We allocate up to 1.35% of annual lease inco- 443 About

me to the Educational Scholarship Program, Active scholarships this report
as approved by our Shareholders Assembly. awarded in 2024

The educational institutions participating in \li\ilgrzrgduca
this program match the amount in educatio-

nal services to achieve a greater impact. All Sustainability
students receive an additional scholarship to Strategy
study English online at Quick Learning’s lan-

guage centers. Environment

Social
environment

Corporate
governance

873 scholarships

awarded in 2024 (4% more than in 2023), above the 2025 SPT (872).

78%

of scholarships awarded to women.

$54.7 million

donated by the Trust to the Fundacion Fibra Educa scholarship program.

Annexes

70

. Women

Men @7

STEM

STEM (Science, Tech-
nology, Engineering,
and Mathematics)
Health
SClences




A comprehensive offer

Our scholarship holders are distributed
in 18 states of Mexico, with a higher
concentration of students in the State
of Mexico, Mexico City, and Jalisco.

Along with this, the universities ULA (Universi-
dad Latinoamericana), UTC (Universidad Tres
Culturas), UANE (Universidad Americana del
Noreste Experiencia), UTEG (Universidad Tec-
noldgica Empresarial de Guayaquil), and Co-
legio Indoamericano joined our scholarship
program. This allowed us to strengthen and
diversify our educational offering.

To guarantee educational access throughout
the country, we offer three study formats ba-
sed on students’ needs: executive, online, and
in-person, adapting to the needs of students
and enabling academic opportunities from
any location.

—ducational offer
+ 20 States

+ 80 Campuses
/0 Degrees
—ducational brands

3 Formats

Fibra
Educa
IA2024

About
this report

We are
Fibra Educa

Sustainability
Strategy

Environment

Social
environment

Corporate
governance

Annexes

ole



Fibra

Educa
IA2024
® o}
Leadership and Text analysis About
teamwork and writing this report

In 2024, we complemented our scholars- W

hip holders’ academic training with curri- Figrzrzduca

culum-based courses to strengthen their

competencies and skills and prepare them Sustainability

for a competitive job market. These courses
address key areas that respond to current
needs, such as:

Strategy

Environment

Academic :
_— Social
training environment
Corporate
governance
Annexes

Excel for data
analysis

Computer v

programming

Entrepeneurship
and employability

0



With each scholarship recipient, we help
build a more equitable and prosperous
Mexico. Our scholarship program not only
transforms lives immediately by improving
social mobility, but it also provides future
income opportunities for beneficiaries and
their families by enhancing their employa-
bility.

)

't also generates a lasting impact: by
" market, even those

entering the labo
scholarship recipl
complete their st

er

Ud

ts who do not
es significantly

contribute to improving the
economic and social conditions of

their communities.
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About
: this report
APAC Partnership
Fundacion Fibra Educa has formed an alliance  This alliance explored the possibility of facilitating the inclusion of some \é\ilgrzrzduca
with Asociacion Pro Personas con Paralisis  of the APAC students and their families in the schools, so that by the
Cerebral (APAC), a pioneering organizationin  end of 2024, 5 APAC-related scholarship holders were integrated into Sustainability
Mexico that provides a comprehensive model  the online scholarship program at Universidad Latinoamericana (ULA) Strategy

of care for people with cerebral paralysisand  and Universidad ICEL.
their families since 1970.

0%

Mothers of people with
disabilities

Environment

Social
environment

Communication Corporate

governance

This achievement also contributes to our diversity and inclusion
efforts within the team. To learn moreg, visit the “Diversity, Equity and
Inclusion” section.

Annexes

Law ©

Graphic Design
People with
disabilities © Business

Administration © VA
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International
Commerce 6
4% About
. ou
o o © Graphlc this report
20% | 2% Design
Law | H{Qh SChOO| o We are
Diploma in Tourism o Fibra Educa
: . 4%
GGraduation of the first Industrial and Systems N
class Engineering —

®
In 2024, the first class of our scholarship

7% Environment
program graduated. 74% percent were
women and 26% were men. We held a virtual
graduation ceremony for all and an in-person

Computer Systems
Engineering Social
graduation ceremony for the top graduating
class / Corporate
governance

Annexes
Graduates
by Degree
First generation
1%
Business
159% Administration
Psychology @
Ke
1%
13% 11% Marketing
Public Accountin Architecture
. : . 72



Graduates by degree and gender

High School Diploma in Tourism

International Commerce

c
D
7
)
O
Q
c
o
©
L -
O

Computer Systems Engineering

Industrial and Systems Engineering

Business Administration

Marketing

Architecture

Public Accounting

Psychology

=
©
—

Graduates by field of
study and gender

STEM
(Science,
Technology,
Engineering,
and
Mathematics)

22% rean

Sciences

15%

Others

63%

Fibra
Educa
IA2024

About
this report

We are
Fibra Educa

Sustainability
Strategy

Environment

Social
environment

Corporate
governance

Annexes

/3



Fighting
school dropout

Investing time in educational programs is
a relevant effort for students. Beyond the
costs associated with their studies (including
transportation or materials), many unders-
tand that they could be working and contri-
buting financially to their households. This
is only one of the many reasons we face the
challenge of students dropping out of school.

Every four months, Fundacion Fibra Educa
analyzes desertion indicators, measuring
grades, dropouts, admissions, and re-enro-
llment of scholarship recipients. This year,
we implemented exit surveys to identify the
underlying causes of dropout, such as per-
sonal issues, health problems, family caregi-
ving responsibilities, or low academic perfor-
mance. We aim to leverage this information
to further strengthen our program in the co-
ming years, working toward higher student
retention over time.

Some of the efforts we made to encourage retention during 2024
included:

“Cuéntame” platform

As with our associates, we continued to offer our scholarship
recipients access to this platform through Fundacion Fibra Educa
(for a detailed description of the program, see “Teams’ Quality of
Life”). The main goal of this initiative is to improve emotional health
of our scholarship holders, increase their academic performance,
and reduce dropout rates.

Conferences

A series of webinars were held for current and potential future
scholarship recipients with motivational talks to encourage
them to continue their studies and strengthen their personal and
professional development. Distinguished guests and experts in
mental health, education, and technological innovation shared their
experiences and knowledge to inspire participants.

Temporary suspension

To support the academic continuity of scholarship holders,
guidelines were established to grant temporary suspensions to
those who are unable to continue their studies due to extraordinary
complications, and to give them the opportunity to take up their
studies within a specified period of time.
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Maintain an ongoing @ @ Develop a program to facilitate the
Our Strategy for the future communication and integration of scholarship holders
Going forward, Fundacion Fibra Educa will relationship with them, into the job market. This program About
focus on three areas to increase the impact as their example and seeks to engage scholars in S EROTt
of the scholarship program: testimony are one of the professional internships during their
best tools available to final years of study, allowing them We are
recruit more scholars into to gain experience that will prepare Filofe) Hees
the program. them for formal employment,

Sustainability

including in the organizations
Strategy

where they have completed their
internships.

Environment

Social
environment

Corporate
governance

Annexes

strategies

o
Strengthen our ally network with other
companies or organizations to have
a greater impact and reach in the
opportunities offered to scholarship holders. 7 6



Some success stories from scholarship recipients®”:

Wendy
Aparicio

Nathan
Machorro

—

Ameyaltzin
Gonzalez

Melanie
Vega
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Began studying her bachelor’'s degree Recently graduated withadegree  Studied marketing and received Was part of the student psycho-
in business administration to help in psychology. He believes that  an outstanding GPA. She is cu- logy team. She served as a role
her grandparents with the family jam the tools provided by the Foun-  rrently pursuing two master’s de- model in her community and gave
business. She graduated with the hi- dation as part of the scholarship,  grees, one in marketing and the her parents hope to complete
ghest GPA of her class and is current- such as English classes and ac-  other in project management, to their high school education. They
ly interning with BBVA's Financial Edu- cesstothe "Cuéntame” Platform,  further strengthen her profile and are now on the verge of starting
cation Outreach Program. contributed to his personal grow-  business knowledge. their professional careers and fo-
th and improved his employability llowing in their daughter’s foots-
potential. teps.
37 Scholarship holders
authorized the use of Listen to their testimonies
this information. here. 7@
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Aldo Eva Itzel
Ruiz Belén Martinez

Corporate
governance
Annexes
Is the first college graduate from Got to know us through our work with Participated in the INFOMATRIX
both sides of his family, earning a a community kitchen. She decided to contest, a prestigious science
degree in International Business. study law to help the women of her and technology competition or-
Through Quick Learning, he ad- community, Xochiac, who suffer from ganized by SOLACYT, where she
vanced his career by being bilin- many injustices. won the trophy and the platinum
gual, a part of the scholarship that medal with accreditation to Sevi-
he greatly appreciates. lle, Spain, and three silver medals
with accreditation to the Natio-
nal Headquarters in Guadalajara.
She is currently one of the best
students in Mexico in the 2023
STEM National Student Prize.
She attended her various awards
thanks to our support by paying
travel expenses. Listen to their testimonies 7 7

here.
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GRI 3-2

We are proud to have one

INnaepe
Comm

inaustry,
participat
among oL
directors.

glefs

of the most equitable ana
Nt Technical

ttees In the

O
I’

reflected by a b0%

N of women

iIndependent

Our solid governance structure has facilitated the
understanding and management of key risks, roles and
responsibilities, aligned with our sustainability focus and
our stakeholders. Nevertheless, in 2024, we continued to

strengthen our corporate governance based on the principles

of transparency, accountability, and ethics at all levels.

Governance
structure

@

Sustainability
risks
assessment

/]

Sustainable
acquisitions

Material
topics

@

Ethics and
regulatory
compliance

%

Stakeholder
management

()

N
|

__

Collaboration
with tenants
{o] gF:]
sustainable
future

2024 main actions:

Equity: We maintained the representation of
women in the Technical Committee (43%) and
intermediate committees.

Independence: \We maintained the number
of independent members on the Technical
Committee (86%) and intermediate committees.

Best practices: \We launched an assessment
focused on the professionalization of our
Technical Committee through a recognized third

party.

Green Street Advisors evaluated our corporate
governance.

Training: 72% of associates received Code
of Conduct training, with an average score of
9.2/10 in their evaluations.

Plan for the future:

Always staying at the forefront and remaining
adaptable to implement the best corporate
governance practices every day and in
everything we do.
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sriz-3 Governance structure

We are

_ Fibra Educa
We comply with the best corporate governance

practices to maintain our operations’ transpa-
rency, guarantee ethical operations and the
proper functioning and performance of the
company.

Sustainability
Strategy

Environment
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environment

Corporate
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We are ranked 5th in corporate
governance among public and private real
estate companies evaluated by Green
Street Advisors in the United States,
—urope and Canada.

30



100% of associates sign the Code of cducs

Conduct when they start working with us A
About
this report
srizo,20 Shareholders Assembly e are
The Shareholders Assembly is the Trust's hi- Agree onthe Authorize increases Authorize the removal Authorize investments or Fibra Educa
remuneration in the issuances to be or replacement of the acquisitions when the
g.h.est corporate governance body, where de-_ for independent carried out, whether Adei)nistrator under the rep?resent 10% or morey of SUBEITEl ]
cisions are made by all Real Estate Trust Certi- , ’ , _ Strategy
ficate (RETCs) Shareholders. It is held at least members for the in amount and/or terms established in the our assets and when they
: : exercise of their in the number of Trust agreement and the are conducted with related
once per year, but it may be held as many times _ o £ _ Environment
as necessary. Among its responsibilities are: duties. RETCs. provisions of the LMV. parties or represent a
| ' conflict of interest.
Social
environment

o

Corporate
governance

Annexes

Q Q Q Q

Authorize Authorize a second Authorize changes in Authorize any Approve the policies
transactions that and consecutive | theinvestmentregime modification to for the contracting
represent 20% or equity issuances, as of the Trust's equity the Trust's main or assumption of

more of the Trust's well as its placement in accordance with pUrpose. credits, loans, and
assets. in the Mexican the provisions of the financing, as well as
stock marketand, if © Securities Market Law any modification.

applicable, its sale (LMV, for its initials in

abroad. Spanish).

S



Fibra
Educa
IA2024

About
this report

We are
Fibra Educa

Sustainability
Strategy

Protection of minority .
Shareholders rights

, , _ Environment
To protect our minority Shareholders rights, the

Nacer Trust (“main Shareholder”) exercises its

voting rights as follows: Social

environment

Corporate
governance

Annexes

Ownership of outstanding RETCs Voting Rights at Shareholders Assembly

Up to 30% Will exercise voting rights granted by each RETC.

30% of voting rights will be exercised freely, and the remaining voting rights will be exercised in the same

(o) (o)
Between 30% and 40% sense as the majority of minority Shareholders.

40% of voting rights will be exercised freely, and the remaining voting rights will be exercised in the same

(o)
Over 40% sense as the majority of minority Shareholders.

37



Corporate gover

of our greatest S

strongest structures in the F

inaustry.

In 2024, we hired Green Street Advisors
for the third time to conduct a corporate
governance assessment of the Company.
Green Street Advisors is a leading

global real estate corporate governance
assessment firm covering both public and
private markets.

nance IS one
rengths, and

he
SBRA

Green Street Advisors evaluated our
corporate governance using its own
assessment tool and concluded, among
other things, that we are well aligned with
our Shareholders’ interests, giving us a
score of 83 out of 100, and surpassing our
2022 score. Although this tool includes
companies regulated in the United States,
Canada and Europe, and therefore cross-
border comparisons are not strictly
equivalent, it provides a solid indication of
the quality of our corporate governance
structure. Even in the face of stricter
regulations in other countries, we have
managed to stand out above many of them.

Although it is not directly comparable with
the scores of foreign public and private real
estate companies, as mentioned above, we
rank among the top 5 best-rated real estate
companies by Green Street Advisors.
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Corporate governance
performance

Corporate Governance best
oractices are fundamental

to ensuring transparency,
accountability, and
sustainability in organizations.

Evaluating our Corporate Governance'’s
performance, as well as its members' is
crucial, as it allows us to identify areas
for improvement, strengthen investor
confidence, and ensure compliance with
statutory responsibilities. This evaluation
not only promotes the effectiveness of the
Technical Committee but also contributes
to the implementation of leading practices
in corporate governance.

With this objective in mind, Fibra Educa’s
Technical Committee decided to hire an
external firm of great professional prestige

worldwide, specialized in Corporate
Governance, to carry out a 360° evaluation of
its performance and that of its independent
members. This firm, recognized for its
experience and proven methodology,
carried out the evaluation according to the
best practices in the sector.

The evaluation process involved several
stages, including the individual self-
assessment of the members, the collegiate
assessment of the Technical Committee,
and the evaluation of the Committee’s
Secretariat and Management regarding

Corporate Governance. This comprehensive approach
provided an all-encompassing view of the Committee’s
and its members’' performance.

Additionally, this evaluation was carried out considering
the recommendations established in the Code of Best
Corporate Governance Practices (CPMPGC, for its initials
in Spanish) issued by the Business Coordinating Council
(CCE, for itsinitials in Spanish). These recommendations
are essential to meet the investing public’s expectations,
who seek transparency and excellence in Fibra Educa’s
Corporate Governance.
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360° Evaluation Results A satisfactory evaluation is considered to
be a score of 4 or higher, so these results
Scores obtained: reflect a great performance in Fibra Edu-
ca’s Corporate Governance. About
this report
The objective of the evaluation process, at
: o : : We are
both individual and collegiate levels, is to Fibra Educa

assess the performance of the Technical

Committee in fulfilling its statutory duties Sustainability
and responsibilities, as well as to identify Strategy
opportunities for improvement in Corporate
Governance practices. This will allow Fibra
Educa to generate corrective actions that
will strengthen how its Corporate Governan-

ce System functions. Social
environment

Corporate
governance

Annexes

Environment

4.73 4.69 4.68 4.84 4.93

Average score
obtained

Satisfactory
practice

Technical Committee collegiate evaluation

Members' self-evaluation
Memlbers' 360° performance
Competencies and skills

Secretariat evaluation
Management evaluation

3O




GRI 2-12, 2-13

Sustainable management in
corporate governance

Sustainability is a priority embedded in each of
the organization’s processes. From planning
to execution and evaluation, all processes are
designed to implement responsible practices.

The Technical Committee, executives, and
all associates actively participate within the
scope of their specific responsibilities . They
are involved in the definition of sustainable
policies, the constant monitoring of indicators,
the efficient management of resources, and
the achievement of strategic goals. This
collaborative, cross-functional approach
ensures that sustainability is not just a
theoretical goal, but a tangible practice across
all our areas and levels.

Technical Committee

Practices and Sustainability Committee

Internal
Audit

General

Counsel

Sustainability Area
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GRI2-12, 2-13

Proposal of Sustainable Initiatives
« Responsible: CEO.

Monitoring of Sustainable Initiatives

« Responsible: Practices and Sustainability
Committee.

« Supported by: Internal Audit and Operations
Management.

Approval of Decisions on Sustainability and
Strategy Updates

« Responsible: Technical Committee.

« Previous opinion: Practices and Sustainability
Committee.

Quarterly Meeting on Strategy Performance

- Responsible for the performance report:
CEO.

« Report preparation: Sustainability
department.

- Review of the performance report:
Operations, Legal, Internal Audit, and
Administration and Finance.

« Ongoing communication: Sustainability and
Practices Committee and C-Suite.

Implementation of the Sustainability Strategy
« Responsible: Sustainability department.
* Functions:

« Shorten the communication channel
between areas and executives.

« Implement the strategy in daily
operations.

« Monitor performance based on
indicators.

« Gather information for consolidation and
reporting.
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GRI 2-9, 2-10, 2-12, 2-13, Technical Committee

2-15, 2-17, 405-1 About

The Technical Committee is the Trust's highest : —
operating body. It is appointed or ratified ‘ﬂ 2024, _| b ”a _dUCa W ar
annually by the Shareholders Assembly ©are

following the proposal of the Nominations rece|\/ed tl"‘ - 50/50 Fibra Educa

Committee. The Committee is composed of Sustainability

7 members, 4 men (57%) and 3 women (43%). Women on Boa rdS Strategy

Of these, 6 members are independent (86%), 3

men and 3 women. This is done under a vision of reCOg n |t | O n Environment

inclusion, efficiency, and transparency.

this report

for being one of the companies listed in

There is a1.0:1.0 parity in emoluments for the capital and debt markets in Mexico Sr?\fiirilnment
the members of our Technical Committee. with 3 independent women owners in
its Technical Committee or !30ard of Corporate
Directors. governance

Annexes

86%

independent (six) of
which:

Y O

Ny 222 a

43% 14 meetings

3 womwen

« Technical Committees
« Practices and Sustainability
Committees

« Audit Committees
o - Nominations Committee
o « Compensations Committee

Committee attendance

ols



GRI2-15

The Technical Committeeis
responsible for approving, with
the prior opinion of the Practices
and Sustainability Committee.
The Technical Committee is
responsible for approving, with
the prior opinion of the Practices
and Sustainability Committee,
both the operations and policies
regarding operations with Related
Parties. This applies for such
purposes being understood as
operations carried out with the
companies in which the Trust
invests, with the Trustor, as well as
with the Administrator or whoever
is entrusted with the functions of
administering the Trust’'s Assets,
or which represent a conflict of
interest.

All members of the Technical Committee
have broad experience in industries related
to the market in which we operate and in
sustainability matters. Independent members
must be selected without conflicts of interest
and must represent at least 50% plus one of
the Committee. Their responsibilities include
various related tasks, such as:
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Gender and experience diversity are key
to having all the necessary elements when
making strategic decisions.”

Blanca Rodriguez, Independent Board Member of Fibra Educa

Listen to Blanca’s experience here. Q O



GRI 2-11, 2-17, 405-1

GRI 2-17

38 Allmembers of the Te-
chnical Committee are
independent, except
for Jorge Nacer.

Fibra

Educa
|1A2024
Experience
Name Gender Age Tenure Real Finance Management Education Sustainability Engineering Economy Risk Technology Corporate Legal About
estate Management Governace this report
Jorge Nacer
Gobera®, M 62 6 years O O O O O We are
Chairman Fibra Educa
Blanca
Rodriguez F 58  6years O O . STl
Ortiz S
Alejandro ratedy
Creql' M 72 6 years O O O O O
Cobian Environment
Jorge
Miguel
Fa:glrje M 53 6 years ® ® ® ® ® ® Social
Mendoza environment
Marta Vaca
: overnance
élpa Aguilar = 58 2 years O O O O O g
riego
Diego
Laresgoiti M 40 2 years O O O O Annexes
Matute

In 2024, with the assistance of an indepen-
dent third party, we began a professional de-
velopment assessment of our members to
understand in what areas, if any, we need to
strengthen their skills. The overall scores ran-
ged from four and more out of a five points in
both hard and soft skills.

The Chairmar

Jorge

of the Technical Committee,

Nacer Gobera, a Proprietary

Member, and none of the Committee
memiers hold any executive positions in

the FIBRA. 91




Intermediate Committees

The Intermediate Committees assist the Technical Committee in its various functions.

2228 2282 2 2288 22288

Independent

Audit Committee

4 members, all independent, and 1 woman.
Responsible for, among other things, evalua-
ting the performance of the External Auditor
and recommending to the Technical Commi-
ttee the approval of the Financial Statements
and budgets related to the Trust and Trust
Assets.

CHAIRMAN: Jorge Miguel Fabre Mendoza
« Alejandro Creel Cobian

- Marta Vaca Viana

« Diego Laresgoiti Matute

Independent Proprietary

Nomination Committee

4 members, 3 independent, and 1woman.
Responsible for nominating the proprietary
and independent members of the Techni-
cal Committee. Additionally, it proposes the
recommended compensation of Technical
Committee members to the Shareholders
Assembly.

CHAIRMAN: Diego Laresgoiti Matute
« Blanca Rodriguez Ortiz

« Alejandro Creel Cobian

« Jorge Nacer Gobera

On the proposal of this Committee, the Sha-
reholders Assembly is responsible for agree-
ing and approving the amount of emoluments
to be paid to each independent member of
the Intermediate Committees and the Te-
chnical Committee for each meeting atten-
ded, in accordance with international stock
exchange practice. Until the Shareholders
Assembly approves a different proposal, the
emoluments will be paid 50% in cash and the
remaining 50% in RETCs.

Independent

Compensation Committee

4 members, all independent, and 2 women.
Responsible for making recommendations
on compensation packages, talent develop-
ment, and executive retention.

CHAIRMAN: Alejandro Creel Cobian
« Blanca Rodriguez Ortiz

« Jorge Miguel Fabre Mendoza

« Alba Aguilar Priego

.Women . Men

Independent

Practices and Sustainability
Committee

5 members, all independent, and 3 women.
Responsible for providing an opinion on po-
tential related-party transactions prior to
their execution and monitoring financial ris-
ks, as well as sustainability issues as deter-
mined by the Technical Committee. Commu-
nicates directly with executives and receives
information from the Manager to review and
make recommendations to the Technical
Committee on the sustainability strategy.

CHAIRMAN: Blanca Rodriguez Ortiz
« Alba Aguilar Priego

- Marta Vaca Viana

« Jorge Miguel Fabre Mendoza

« Alejandro Creel Cobian

This committee approves, implements, and
verifies the sustainability strategy, as well as
monitors goals, indicators, and compliance.
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The Code of Conduct describes the values, - Compliance with the law, regulations, and - Confidential information Annexes
behaviors, and culture expected of all asso- Fibra Educa’s policies - Fair purchasing
ciates, members of the governing bodies, cus- . Relationship with stakeholders . Tenders and bids
tomers, suppliers, tenants, and directors. All . Appreciate diversity and avoid any form of - Gifts and gatherings
associates, including members of the gover- discrimination - Registration and submission of information /
ning bodies, must know and adhere to the Co- - Avoid structural conflicts of interest Record keeping and file maintenance
de’s guidelines, which they confirm by signing . communication of concerns and alleged - Insider trading
it. The main topics included in the Code are: violations . Personal conflict of interest
» Hiring practices . Corporate assets
» Security of services - Media relations and public statements

« Environmental conservation

« Compliance with antitrust laws

« Anti-corruption plan

« Advertising

« Disclosure of information to the public

- Personal data protection Q 8



This year, we provided
training on the Code of
Conduct for all associates,
which was accompanied
by an evaluation of the
code’s contents. 72% of
associlates participated
and received an average
score of 2.2/10 in their
evaluations.

In addition, 100% of associates signed the Code of Conduct at
the beginning of their working relationship with us, and we did not
receive any grievances claims during 2024.

Total

Women

Operations

Women

Middle Management

Women
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GRI 2-12,2-15

Conflicts of interest

The Practices and Sustainability
Committee is responsible,
among other things, for resolving
conflicts of interest and ensuring
the adoption of management
policies consistent with best
practices in the real estate
industry.

On independent members of the Technical
Committee.

The Nominations Committee looks
analyzes, and evaluates indepen
bers who will be part of the T
mittee, starting by evaluat]
dence. Afterwards, tho
of the Technical Com
of the Mexican Sec
the Code of Best
proposed for ap
ders Assembly.
Committee pr
Assembly the
tion of the Tec

Likewise, the
Committee m
directors is dis
Quarterly Repor
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39 In 2024, five assets
were acquired from
related parties, which
were carried out under
conditions similar to
those that would have
been carried out with
independent third
parties.

On suppliers. For the hiring of new profes-
sional service providers, the requesting area
carries out the “Independence and Conflicts
of Interest Assessment” which is supervi-
sed by the Internal Audit Department. Sub-
sequently, this assessment is analyzed by
the Practices and Sustainability Committee.
The Practices and Sustainability Committee
gives its opinion to the Technical Committee
on any circumstance that may be conside-
red a Conflict of Interest or risk of non-inde-
pendence of the professional service provi-
ders that intend to be hired by Fibra Educa.
Finally, the Technical Committee approves
or rejects the independence of the provider
in question.

On real estate acquisitions.For the
acquisition of assets, these must meet all
the Eligibility Criteria. Transactions with
value:

Less than 5% of the Trust’s Equity

> Authorized by the Manager.

Equal to or greater than 5% but less than
20% of the Trust's Equity

> Authorized by the Technical Committee.
Greater than 20% of the Trust's Equity

> Authorized by the Shareholders
Assembly.

Regardless of the percentage, if the asset
belongs to a related party, the acquisition
must have the prior opinion of the Practices
and Sustainability Committee. This
committee evaluates and issues an opinion
to the Technical Committee on whether
it identifies the existence of a conflict of
interest. If so, it will include in its opinion
the reasons and its suggestions to mitigate
such conflict.

No conflicts of
iNnterest identified

or verified during
20247,
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GRI 2-16, 2-26

Whistleblower mechanism

We have a \Whistleblower Hotline in our websi-
te, through which any stakeholder can report
non-compliance with the Code of Conduct such
as illegal acts, corruption acts, bribery, fraud, or
suspected fraud. To provide timely follow-up on
cases and mitigate potential conflicts of inte-
rest, information received through this hotline
is forwarded to three directorates that analyze
the complaint and communicate their opinionto
the Audit Committee. This committee then in-
forms the Technical Committee, which decides
whether the Manager should resolve the case
or whether a third party should be appointed. If
the complaint involves any of said directors or
their areas analyzing the case, that director will
be removed from the analysis.

We encourage all stakeholders to report any
concerns promptly and confidentially. These
policies prohibit retaliation against anyone who
in good faith reports a violation of any policy,
operation or practice that has or may violate any
law or regulation.
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During 2024, and up to this report’s issuance date, there have
been no complaints to report from this channel, nor are there

any matters pending resolution from previous years. 57



sri29,220 Compensation Incentive scheme: Fibra
Educa
% The Shareholders Assembly approves the incentive plan for the IA2024

C ti dl ti . , . . . :
fo:né)r:::::J::an neenives Manager's executives in connection with the payment in RETCs, which
shall remain in force during the following financial years, unless the
Shareholders Assembly decides otherwise. About

this report

We are
Fibra Educa

Incentive payment method: L
Sustainability

As approved by the Shareholders Assembly, payment will be made in Strategy

two-thirds RETCs and the remainder in cash to ensure an appropriate
alignment of interests between Shareholders and executives. The
RETCs may not be sold by the executives for at least 18 months from |

: Social
the date of Olellvery. environment

Corporate
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Environment

Evaluation of executives:

The CEO conducts an annual evaluation of the objectives of each of
the Management's executives to determine the amount of incentives
to be paid.

Compensation proposal:

The Compensation Committee establishes the parameters and
compensation packages for executives, using, it necessary, companies
specializing in compensation schemes. These proposals are then
submitted to the Compensation Committee for approval.

73



Emoluments

Proposal:

Based on current market conditions,
the Nominations Committee
analyzes and proposes to the
Shareholders Assembly the amount
to be paid to each independent
member of the Intermediate and
Technical Cormmittees for each
meeting attended. Based on the
resolutions of the Shareholders
Assembly of April 30, 2021, it was
decided that the emoluments would
e updated annually at the same
percentage of the NCPI, starting in
January of each year.

Approval:

For each independent memlber

of the Intermediate and Technical
Committees, the Shareholders
Assembly, acting on a proposal from
the Compensation Committee,
approves the amount to be paid

for each meeting attended, in
accordance with international stock
exchange practice.

Payment method:

Compensation is paid out of

the Equity approved by the
Shareholders Assembly. 50% is paid
in cash and the remaining 50% in
RETCs to ensure an appropriate
alignment of interests between
Holders and Board members.

Restriction period for the sale of RETCs:

The RETCs delivered as part of

the emoluments for independent
members of the Committees must
be subject to a restriction period of
sale and/or disposition of at least 12
months counted from the date on
which such RETCs are delivered.
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GRI205-1, 205-2

Antifraud

The Code of Conduct incorporates the an-
ti-fraud plan and outlines the obligation of asso-
Ciates, executives and governing body members
to actin a fair, ethical, and transparent manner.
We avoid any practice that could be conside-
red corrupt, such as money laundering, bribery,
gifts, facilitation payments, and similar actions.

As part of our ongoing anti-corruption efforts,
we have a robust process that includes due di-
ligence for property acquisitions. This process
is reviewed by all departments and involves
analyzing the profitability of the property based

on its physical, legal, operational, regulatory and
sustainable conditions.

In addition, the Legal sub-director and Ope-
rations director conduct regular property ins-
pections to ensure compliance with local and
federal laws. If any deviations are identified, they
are promptly addressed and reported to the Ge-
neral Management for any significant matters
affecting the Trust.
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GRI205-1, 205-2, 205-3

We do not do business with third parties in-
volved inillegal or corrupt activities or blac-
klisted by the Tax Administration System
(SAT). Through an independence assess-
ment, we confirm that our professional ser-
vice providers adhere to or have a Code of
Conduct that is consistent with our own. If
they do not have one, they agree to adopt
Fibra Educa’s Code of Conduct. If, after sig-
ning a contract with a supplier, professional,
client or third party, it is discovered that the
person involved is involved in a corrupt or
illegal act, the legal department will analyze
the situation and communicate the guideli-
nes to be followed.

No cases of corruption detected or proven in
2024,

All existing and new associates, as well as all
members of the Technical Committee, were
informed in 2024 about the anti-corruption
processes as defined in the Code of
Conduct.

\We conducted corruption risk assessments in
each of the six properties we acquired this year,
representing 100% of new operations.
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Fibra

Educa
Economic risks: © ® Regulatory risks: UL,
« Market risks: associated with « Political and legal risks: related to
possible changes in the use of real the enactment of new regulations,
estate services in the education the impact of existing regulations
sector or changes in the net fair and possible future policies Ak_)out
GRI3-3 S Lusta | na b| | |-t value of our properties other than that could adversely affect the this report
g y their fair market value, in addition business.
r|Sk ma nagement to the quoted market price of Regulatory compliance: related to \Ii\i/k?rzrgduca

The sustainability and resilience of our business

RETCs.

Macroeconomic risks: associated
with the global economy, such as

non-compliance with applicable
laws and regulations or lack of
transparency in management and

Sustainability

depends in large part on our ability to respond
to the various environmental, social, regulatory,
operational, and economic risks and opportu-
nities we may face in the future. In order to start
moving towards reporting aligned with IFRS S1
and IFRS S2, which are designed to enable us
to communicate these risks, we seek to inform
investors' decision making appropriately.

: . . Strate
inflation, material shortages due &

to supply chain disruptions or
geopolitical conflicts.

decision-making.

Environment

Social
environment

4 Corporate governance risks:

« Reputational risks: related to
the general perception of the

Operational infrastructure risks: o

* Infrastructure risks: associated
with the lack of utilities or public
electricity and water supplies, or company's reputation, associated
materials for the maintenance and with the way we conduct business.
renovation of the assets. ® « Leadership structure: related to

inadequate governance and lack of

independence in governing bodies,
leading to potential conflicts of
interest and/or corrupt practices

Corporate

governance

Annexes

Social risks:
« Internal social risks: associated

To learn more about the
risks associated with
climate change, such as
physical or transitional
impacts, please visit the
Climate Change section.

For more details on the
risks identified for the
company, please refer to
the 2024 Annual Report

with human rights violations in the
supply chain, unfair labor practices
such as child or forced labor, or
instances of discrimination in the
workplace that can lead to high
personnel turnover or potential
litigation.

External social risks: associated
with conflicts with local
communities due to business
operations or mass public health
factors.

within the organization.
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GRI 418-1

Cybersecurity

In terms of information security, the corporate
governance bodies manage their functions fun-
damentally in a digitized manner, which is why
the location of servers where the information is
stored is reviewed. This is so that they are in ju-
risdictions with legislation comparable to that
applicable inthe country and that cloud services
are contracted in full compliance with the Fede-
ral Law on the Protection of Personal Data Held
by Private Parties (LFPDPPP) regulations.

We implemented additional email security me-
asures to mitigate cyber risks such as ranso-
mware and phishing, to ensure the confiden-
tiality and care of personal data and information
of Fibra Educa.

We have a privacy framework in place that en-
sures the proper handling of personal data be-
longing to stakeholders, including Fundacion
Fibra Educa scholarship holders, as well as any
other data owner. Through this framework, we
guarantee compliance with the rights of Ac-
cess, Rectification, Cancellation, and Opposi-
tion (ARCO) for all data subjects, as well as the
right to revoke consent for certain data proces-
sing purposes. A process has been established
to allow individuals to exercise these rights free
of charge, supported by a dedicated communi-
cation channel to receive requests. In addition,
our Data Officer oversees these requests and
promotes effective management of the policy
within the FIBRA.

Formalizing processes
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INn 2024, we began developing a cybersecurity policy for
the FIBRA. We conducted an assessment to determine
how robust our existing practices were to identify
ootential iImprovements in our processes.
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GRI 418-1

On how we handle scholarship holders’ data:

Fundacion Fibra Educa, A.C. is the responsible
party for the treatment of scholarship holder’s
personal data, as well as their family members;
in accordance with the privacy notice provided
for their consent. It fulfills confidentiality and se-
curity obligations by implementing appropriate
protection measures. Likewise, data is mana-
ged responsibly, ensuring its deletion once the
purposes for which it was collected have been
fulfilled.

In accordance with our Privacy Notice, the
Foundation processes this information primarily
for the purposes of contacting scholarship can-
didates, conducting socioeconomic research,
and keeping records. This is done for a period
of one year, even if the candidate is not selec-
ted for a scholarship. Itis clearly stated that the
Foundation will not share or transfer personal
information to third parties, except as necessary
to fulfill its purposes or as required by law.

Finally, a clear, legal and transparent procedure
is provided for scholarship holders to exercise
their ARCQO rights over their personal data.
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During 2024 there were no
complaints regarding privacy
violations and/or loss of tenants’ data.
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i Sustainability
sriz6,2041  Responsible supply Strategy

chain

Environment
For us, itis essential to extend our

commitment to sustainability to maximize Social
its impact. Therefore, we strive not only to environment

strengthen business relationships with our
Corporate
governance

suppliers but also to make them a part of our
Annexes

culture and dedication to a sustainable future.

Our main supplier provides maintenance
services to the properties and accounts for

93% of the total operating and maintenance
expenses, equivalent to $425,391 million pesos
in 2024. Nearly 100% of the suppliers are i

domestic?,

We aim to go beyond commercial relationships

million pesos invested in property
40 A minirmum percentage 111 OUF suppliers by building trust, maintenance and conservation
of suppliers gre foreig% transparency and respect that foster mutual

it is not relevant for growth. We strengthen the economic, ethical, d uri ng 2024 i
reporting purposes. Al social and environmental aspects of those who

“significant operations”  work with us, working together to comply with

are classified assuch  thg |aw and create value for society and the

because they are communities in which we operate
local operations. Any e :

operation in Mexico is
considered “local”. /‘ O 6




smss  SUSTAINaDle Fibra

s mgn Educa
acquisitions 1A2024
We work to ensure that all acquisitions areinline  During the year, we acquired 6 properties that  Various eligibility criteria are evaluated for all as-
with our business model and create value for  we selected through a due diligence process, sets considered for acquisition®, including the
both our tenants and investors. To achieve this,  five of which were related-party transactions.  following: About
we conduct a thorough due diligence process  We evaluated these properties based on envi- A 2t
for all new acquisitions. ronmental and social factors to understand their

: , . . We are
potential for sustainable certification. Fibra Educa
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environment
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The properties are:
« Intended for lease.
e Located in Mexico.

Annexes

- Used for education, offices, The properties have:
shopping centers, hospitals, or « Areportonthereasons for the
mixed use, among others. acquisition of the property.

« A duediligence by the Manager,
composed of lawyers, accountants,
engineers and specialists,
depending on each properties’
characteristics.

41 If the asset is owned « Anindependent third-party
by a member of the appraisal of the purchase price.
Nacer-Global Trust
or a related party, the
prior approval of the
Sustainability and
Practices Committee
is required for the

acquisition to take O
place. /‘ é



GRI 3-3

Collaboration with tenants
for a sustainable future

Sustainability clauses

Since the IPO, sustainability clauses have
been included in the FIBRA's leases. In
2022, we strengthened this commitment
by including provisions requiring tenants
to report their energy, gas, and water
consumption.

In 2023, in accordance with the best
practices of the National Association of
Real Estate Investment Trusts (Nareit)
and the "ESG Indicators Manual” of the
Mexican Association of Real Estate Fibras
(AMEFIBRA), we updated and expanded the
sustainability clauses in lease agreements
for acquisitions made in 2023 and 2024.

These improvements included new
environmental and social provisions aimed
at fostering cooperation with tenants
and strengthening their performance in
sustainability issues.

As a result of these efforts, in 2024 we
achieved 100% coverage in the collection
of energy, gas and water consumption
data across our portfolio for the third
consecutive year. Oversight and monitoring
of these clauses is the responsibility of the
sustainability department, in coordination
with other key areas of the company.
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These new clauses address the following
aspects:
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Annual tenant survey focused
on sustainability topics

We pride ourselves on our continuous commit-
ment to providing high-quality service to our te-
nants. With a strong focus on customer satisfac-
tion, we strive to ensure that their experience is
exceptional in every aspect.

To assess and enhance our tenants’ experience,
we've implemented a Tenant Satisfaction Sur-
vey. This survey covers various areas, including
the evaluation of both the interior and exterior of
the properties, as well as security, waste mana-
gement, maintenance, and overall satisfaction.
We've also included questions about sustaina-
bility practices that tenants may implement.

The survey had a 99%*? tenant participation
rate, demonstrating the high level of commit-
ment and cooperation from the tenant commu-

nity. The data collected shows an excellent level
of satisfaction among our tenants. On a scale
of 1to 5, where 1is “not at all satisfied” and 5 is
“completely satisfied,” the average satisfaction
with the management of the unit reached 4.82,
with virtually all tenants expressing complete
satisfaction with the management. This positive
response underscores not only the quality of the
services we provide, but also our firm commit-
ment to continuous improvement.

With a proactive and customer-focused
approach, we aim to consolidate our position as
aleader in the real estate industry, providing not
only high-quality educational spaces, but also
exceptional service that fully meets the needs
and expectations of our tenants.

The average satisftaction
score on the Entity’'s man-
agementreached 4.82on a

scale from1tob.

Has programs or initiatives that
address environmental issues

Environmental iniciatives Recycling, water conservation, and environmental education

programs for students and staff, among others.

Promotes projects or

campaigns on Diversity, Equity, @
and Inclusion (DEI) ‘:)_

DEl iniciatives Gender equality policies, inclusion programs for people with
disabilities, initiatives to promote cultural and ethnic diversity,

equality and inclusion awareness campaigns, among others.

Engages in community or @
volunteer activities focused on
social development @

Mentoring or educational support programs for local
communities, collaborations with nonprofit organizations,
research projects with social impact, social awareness
activities, among others.

Social development initiatives

42 The survey was not requested for our property in
Acapulco, Guerrero, as it was out of operation at the

time. Satisfaction results are based on 71 completed

surveys.
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Q

S UNIVER
QUERETARO

The Universidad de las Mujeres de Queré-
taro promotes gender equality and educa-
tional inclusion by facilitating women'’s ac-
cess to high school, bachelor's and master’s
degrees. This pioneering educational model
has a positive impact on the economic auto-
nomy, professional development and labor
force participation of its female students.
It also supports student mothers through a
specialized toy library, where their children
are cared for by trained staff while they con-
tinue their academic training, strengthening
the balance between education and family
life.
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KPls and material Fibra

2 Educa
topic goals 1A2024
ENVIRONMENTAL
GOALS AND COMMITMENTS 2024 Progress KPIs 2024 Goal 2024 Result Progress 2025 Goal About
ENVIRONMENTAL MANAGEMENT this report
Short Term We are
Develop an environmental policy Ongoing N/A Publication On going 50% 100% Fibra Educa
that includes the management of
environmental material topics Sustainability
based on international standards. Strategy
CLIMATE CHANGE
Long Term Environment
Conduct a climate change vulnerability Completed % of properties assessed under 100% 91.7% 91.7%43 Time frames will be
analysis for each property based on The first stage of climate change risks established to evaluate ,
international standards. the Climate Change the risks of new Social .

ili i iaiti environmen
]\cguclﬂgg%bgr!téfpnoa;ﬁ?les’ # of properties highly exposed 66 acquisitions.
to physical risks, has to climate change risks Corporate
been completed,
which has allowed us HOVEINENCE
to respond to the KPlIs
associated with this
commitment.
WATER
Short Term
Ensure that all properties report water Completed Total water consumption (m3) 100% 28,230.60 100% Set goals according to the
consumption information on a bimonthly 2024 results
basis for complete metering. Properties reporting water 100% 100% 100% 100%
information
Water consumption intensity 0.05 Set goals according to the
(m3/m?) 2024 results
Medium Term
Define strategies to reduce water Pending The targets will be
consumption at the sites with the highest established in accordance
43 We had a coverage of consumption. with the results of
91.7% of the current the Climate Change
GLA, and not 100%, Vulnerability Analysis.
given that we acquired
properties after having /‘ /‘ /‘
carried out the survey.



44 Among the KPIs

committed to for
the fulfillment of the
sustainable bonds
is the percentage of
kWh consumed from
renewable sources
over the energy
consumption of

the base year, 2022
(3,198,967 kWh), and
aiming to reach a

supply of 45% by 2030.

GOALS AND COMMITMENTS 2024 Progress KPIs 2024 Goal 2024 Result Progress 2025 Goal
ENERGY AND EMISSIONS
Short Term
Ensure that all properties report energy Completed Electricity consumption (kWh) 4,312,580.00 Set goals according to the
consumption information on a bimonthly 2024 results
basis to obtain a complete metering. % Properties reporting 100% 100% 100% 100%
electricity consumption
information
Gas consumption (L) 44416 Set goals according to the
2024 results
% Properties reporting fuel 100% 100% 100% 100%
consumption information
Medium Term
Quantify Scope 1, 2, and 3 GHG emissions Completed Total emissions Scope 1 1.19 100% Provide Scope 1 GHG
annually. (TonCO,e) emissions generated
Total emissions Scope 2 164.874 100% Provide Scope 2 GHG
(TonCO.e) emissions generated
Total emissions Scope 3 1,789.922 100% Provide Scope 3 GHG
(TonCO.e) emissions generated
Define strategies to reduce energy Completed Energy intensity (kWh/m?) /.82591 Set goals according to the
consumption at the sites with the highest 2024 results
consumption. Our plan for ,Fhe
Long Term energy transition to kWp of renewable energy 322.14 1,056.03
renewable energies installed
. . takes into account the
Assess the implementation of renewable  centers of greatest % of total renewable energy 8.62% 23%
energies at the sites with the highest energy consumption. consumption vs base line year
energy consumption. consumption (2022)4
Quantify the energy sourced from Completed Emissions intensity (tCO_e/m?) 3.24700 Proportional to the energy

renewable sources, as well as the
emissions avoided.

generated in 2024 from
clean sources.
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45 Not all evaluations were

completed, as they
were not applied to
associates who joined
after they were carried
out.

46 Among the KPIs

committed to for

the fulfillment of the
sustainable bonuses

is the number of
active scholarships
granted, taking 2021
as the base year with
609 scholarships, and
aiming to reach 963 by
2030.

SOCIAL
GOALS AND COMMITMENTS 2024 Progress KPIs 2024 Goal 2024 Result Progress 2025 Goal
WELFARE PROGRAMS FOR ASSOCIATES
Short Term
Implement a work environment perception Completed % of associates who completea 100% 87% 87% 100%
survey based on NOM-035. work environment survey
Survey rating >80 83.20% 104% >80
Define parental leave policy in accordance |n 2022, an analysis
with the law. was carried out,
where it was decided
not to define a policy
since we comply with
the guidelines of the
law on the matter.
Medium Term
Define a career plan that includes training, Completed Average Executives 46.5 Set goals according to the
evaluations, goals, bonuses, work-life training hours 2024 results
balance, among other welfare criteria. per associate Middle 48 Set goals according to the
management 2024 results
Operations 46.6 Set goals according to the
2024 results
% associates Executives 100% 100% 100% 100%
with . o o o o
performance Middle 100% 88.90% 88.9%% 100%
assessment management
Operations 100% 73.30% 73.3%%° 100%
EDUCATIONAL IMPACT ON COMMUNITIES
Short Term
Increase the number of active scholarship  Completed # of impacted people?® 855 873 102% 872
beneficiaries. % of women benefited >70% 78% M1% >70%
Investment in Educational 1.35% 1.35% 100% 1.35%

Scholarship Program (% of

income from accrued revenues)

Fibra
Educa
IA2024

About
this report

We are
Fibra Educa

Sustainability
Strategy

Environment

Social
environment

Corporate
governance

113



Fibra

Educa
|1A2024
CORPORATE GOVERNANCE
GOALS AND COMMITMENTS 2024 Progress KPlIs 2024 Goal 2024 Results Progress 2025 Goal At
ou
ETHICS AND REGULATORY COMPLIANCE this report
Short Term
, , : , . : Wi
Ensure the commitment of all associates Completed % of associates trained in ethical 100% 72% 72% 100% FiSraarEduca
to understanding and complying with the issues
Code of Conduct on an annual basis. % of associates who sign their 100% 100% 100% 100% Sustainabilty
commitment to the Code of Strate
Conduct 9y
Medium Term
. . . . . Environment
Have an ethical supply chain by ensuring  Ongoing % of operations assessed for 100% 100%% 100% 100%
that suppliers sign certain obligations of  Some suppliers adhere to even corruption risks
the Code of Conduct at the beginning of  more robust Codes of Conduct .. S -
the business relationship. that are aligned with ours. # of corruption incidents O O 100% O Z?\C/:ilr?)lnment
# of fines and/or legal proceedings O 0 100% 0
for non-compliance
Corporate
SUSTAINABLE ACQUISITIONS governance
Long Term
Incorporate sustainability criteria in Completed % de nuevas adquisicionesy 100% 100% 100% 100%
the due diligence process for new desarrollos evaluados bajo criterios
acquisitions. sostenibles
ASSESSMENT OF SUSTAINABILITY RISKS
Medium Term
Evaluate suppliers on sustainability topics Ongoing % of suppliers evaluated under 100% 100% 100% 100%
by: A survey with sustainable criteria sustainability criteria
o s et # of suppliers* identified as having O 0 100% 0

Developing a documented procedure with
sustainable criteria for supplier selection,
management, and monitoring.
Developing a questionnaire to select
47 Each business suppliers and monitor their performance
relationship, with in sustainability topics.
tenants as well as with
suppliers, involves a due
diligence process for
approval.
48 Photovoltaic System
Suppliers /‘ /‘ 4

suppliers, applied so far only to negative sustainable impacts

those of photovoltaic systems.



49 In sustainable risk
analysis, it was done
exclusively on the
physical risks of climate
change. We will analyze
the transition risks later
in the strategy.

50 All our contracts
include sustainability
clauses, and
from 2023 new
acquisitions will include
expanded provisions
to strengthen
cooperation with
tenants and improve
their performance in
sustainability issues.

GOALS AND COMMITMENTS 2024 Progress KPIs 2024 Goal 2024 Results Progress 2025 Goal
Long Term
Develop and document a process to Ongoing % of assets evaluated under 100% 91.7%%° 91.7% Time fra-
identify and assess sustainability risks A process for assessing sustainability risks mes will be
for each property based on international  sustainability risks has been established
standards. developed. The first stage of the to assess
Climate Change Vulnerability the risks of
Analysis, focused on exposure to new acqui-
physical risks, has already been sitions.
completed. In the near future, we
will finalize the analysis including
vulnerability of properties,
financial impact and transition
risks.
STAKEHOLDER MANAGEMENT
Mapping of stakeholders, communication Completed N/A
channels and frequency.
COLLABORATION WITH TENANTS FOR A SUSTAINABLE FUTURE
Short Term
Annually monitor compliance with the Completed % of tenants with sustainability 100% 100%°° 100% 100%
sustainability clauses in tenant contracts. clauses in contracts
Medium Term
Increase sustainability considerations in Completed % of tenants with sustainability
leasing contracts, beyond legal aspects. clauses in contracts
Implement an annual tenant survey Completed % of tenants who completed a 100% 99.10% 99.1% 100%
focused on Fibra Educa’s sustainability satisfaction survey
topics. Tenant satisfaction survey result >4 4.82/5.00 121% >4

rating / metrics
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Content Index
Disclosure Disclosure name Answer in table Page(s) About
Fibra Educa has prepared the report in accordance with the GRI Standards for the period from January 1st to December 31st, 2024. ealD ({E2eIE
GRI 1: Foundation 2021 We are
GRI 2: General Disclosures 2021 Fibra Educa

Sustainability

I

2-1 Organizational details Please refer to the sections “We are Fibra Educa” “Trust Structure”  2-4,13-14 Strategy
“Nationwide Presence”, “About this Report” and “Contact”.

2-2 Entities included in the organization's sustainability reporting Please refer to the sections “Trust Structure”, “About this Report” 2,13 .
/" " Environment

and “Contact”,

2-3 Reporting period, frequency and contact point Please refer to the "About this report" section and the response in 2
this index: Social
The period covered by this report is between January 1st and environment
December 31st, 2024. It is performed on an annual basis.

2-4 Restatements of information Please refer to the "About this report” section and the response in 2 Corporate
this index: governance

We have made an adjustment to the calculation of energy
consumption and energy intensity to include the consumption

of LP gas in the properties leased by our tenants and to exclude
the consumption of diesel in the emergency power system of the
headquarters. These were not included in previous years as their
consumption was negligible and not reflected in the consolidated
figures. We have also improved and adjusted the calculation of
emissions and emission intensities using the emission factors for
each energy source, thus restating the 2023 data.

2-5 External assurance Please refer to the "About this report" section and the response in 2
this index:
The 3 KPIs to which our 3 bonds are linked have received a Limited
Assurance from an independent third party.
Please read the conclusions of the Limited Assurance issued by
Galaz, Yamazaki, Ruiz Urquiza, S.C., an affiliate of a member firm of
Deloitte Touche Tohmatsu Limited.

2-6 Activities, value chain and other business relationships Please refer to the sections “We are Fibra Educa” “Nationwide 3,14,105
presence” and the subsection “Responsible supply chain”.,

2-7 Employees Please refer to the sections "Associates’ quality of life" and "Diversity, 57-58
Equity, and Inclusion.
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Disclosure Disclosure name Answer in table Page(s) Fibra

2-8 Workers who are not employees Fibra Educa does not have workers who are not employees. Answer in table 5&12u(;:26|4
2-9 Governance structure and composition Please refer to the sections “RETCs Holders' Meeting” and 81, 88
“Technical Committee”.
2-10 Nomination and selection of the highest governance body Please refer to the sections “RETCs Holders' Meeting” and 81,88 About
“Technical Committee”. this re
port
2-1 Chair of the highest governance body Jorge Nacer Gobera, the Chairman of the Committee, does not hold  Answer in table
an executive position in the Fibra. We are
2-12 Role of the highest governance body in overseeing the management Please refer to the sections “Sustainable management in corporate  86-88, 95 Fibra Educa
of impacts governance”, “Technical Committee” and “Conflicts of interest”.
2-13 Delegation of responsibility for managing impacts Please refer to the sections “Sustainable managementin corporate  86-88 Sustainability
governance”, and “Technical Committee”. Strategy
2-14 Role of the highest governance body in sustainability reporting Material topics are approved by the Technical Committee and Answer in table
the sustainability strategy by the Practices Committee. The Environment
sustainability report is reviewed and approved by the Technical
Committee.
2-15 Conflicts of interest Please refer to the sections on the "Technical Committee", the "Audit 88-89, 95 Social
Committee" and "Conflicts of Interest". environment
2-16 Communication of critical concerns Please refer to the “Wistlebower Mechanism” section and the Q7
response in this index: There were no critical concerns during 2024. Corporate
_ _ ) ) _ governance
2-17 Collective knowledge of the highest governance body Please refer to the section “Technical Committee”. 88, 91
2-18 Evaluation of the performance of the highest governance body There are currently no Technical Committee evaluation processes. Answer in table
2-19 Remuneration policies Please refer to the “Compensation” section. 8
2-20 Process to determine remuneration Please refer to the “Compensation” section. Q8
2-21 Annual total compensation ratio Median annual compensation of all employees: Ps. $328,180.97 Answer in table

Ratio of the annual total compensation of the highest paid
individual to the median annual total compensation of all
employees: 24.03, a reduction of 23.3% compared to 2023.

Ratio of the percentage increase in annual total compensation of
the highest paid individual to the median percentage increase in
annual total compensation of all associates: 100% or 1:1, as both
the highest-paid individual in the organization and the rest of the
associates received a 4.66% increase in salary.

2-22 Statement on sustainable development strategy Please refer to the sections “Message from the CEO” and “Fibra 10-13
Educa sustainability Strategy”.

2-23 Policy commitments Please refer to the sections “Fibra Educa Sustainable Action Plan”, 34,93
“Environmental Management” and “Code of Conduct”. /‘ /‘ 7



Disclosure Disclosure name Answer in table Page(s) Fibra

2-26 Mechanisms for seeking advice and raising concerns Please refer to the section “Whistleblower Mechanism”. Q7 $2u(;=2a4
2-27 Compliance with laws and regulations During 2024 there was no non-compliance in sustainability or legal Answer in table
issues.
2-28 Membership associations We belong to NAREIT (National Association of Real Estate Investing) Answer in table
and AMEFIBRA (Mexican Association of Real Estate FIBRAS). In the
latter, we participate in the Sustainability, Human Resources, and About
CFO Committees. this report
5.STAKEHOLDERENGAGEMENT
2-29 Approach to stakeholder engagement Please refer to the “Stakeholders management” section. 22-23 FiSrZrEduca
2-30 Collective bargaining agreements There are no unions at Fibra Educa. Answer in table
GRI 3: Material Topics 2021 gus'fai”abi”ty
trate
3-1 Process to determine material topics Please refer to the section “Materiality assessment”. 24 &
3-2 List of material topics Please refer to the section “Materiality assessment”. 24,33, 55, 83

Environment
Material Topics: ENVIRONMENT

Environmental management Social

environment

3-3 Management of material topics Please refer to the chapter and the "Environmental Management" 34
section, as well as the "Climate Change", "Energy and Emissions" and Corporate
"Water" sections. governance

CRES8 Type and number of sustainability certifications for real estate Please refer to the "Certifications" section. 35

Climate change

3-3 Management of material topics Please refer to the "Climate Change" section. 38

201-2 Financial implications and other risks and opportunities due to Please refer to the "Climate Change" section. 38
climate change

Energy and emissions

3-3 Management of material topics Please refer to the "Energy and Emissions" section. 44-45, 47

302-1 Energy consumption within the organization Please refer to the "Energy and Emissions" section and "Energy" 44-45
subsection.
302-3 Energy intensity Please refer to the "Energy and Emissions" section and "Energy" 44-45

subsection. /‘ /‘ 8



Disclosure Disclosure name Answer in table Page(s) Fibra

CRE1 Energy intensity Please refer to the "Energy and Emissions" section and "Energy" 44-45 Educa
subsection. |IA2024
305-1 Direct (Scope 1) GHG emissions Please refer to the ""Energy and Emissions™" section and ""Emissions"" 47
subsection.
We use the guidelines for national greenhouse gas inventories, the IPCC About
2006 Energy and the INECC National Emission Factors to measure the this report
emissions from these two sources.
305-2 Energy indirect (Scope 2) GHG emissions 47 We are
305-3 Other indirect (Scope 3) GHG emissions 47 Floial=elies
305-4 GHG emissions intensity 47 Sustainability
CRE3 Emissions intensity 47 Strategy
3-3 Management of material topics Please refer to the "Certifications" section. 50
environment
303-2 Management of water discharge-related impacts Please refer to the "Water" section. 50
303-5 Water consumption Please refer to the "Water" section. 50 Corporate
CRE2 Water intensity Please refer to the "Water" section. 50 governance
306-1 Waste generation and significant waste-related impacts Please refer to the "Waste" section. 37
306-2 Management of significant waste-related impacts Please refer to the "Waste" section. 37
306-4 Waste diverted from disposal Please refer to the "Waste" section. 37

Material Topics: SOCIAL ENVIRONMENT

Employee wellbeing program

3-3 Management of material topics Please refer to the "Welfare program for associates" chapter and 56
section.
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Disclosure Disclosure name Answer in table Page(s) Fibra
A40LEmployment20t6 e
_ : : : : |IA2024
401-1 New employee hires and employee turnover Please refer to the "Team Quality of Life" section and the answer in 57
this table of contents:
Hiring rate: 3/%. Turnover rate: 23.5%
401-2 Benefits provided to full-time employees that are not provided to Please refer to the "Team Quality of Life" section and the answer in 57
temporary or part-time employees this table of contents: About
this report
All employees have benefits in accordance with the law, including
parental leave. Executive personnel have major medical insurance,
life insurance, and a portion (50%) of their compensation is in CBFIs. \Iivg argd
I0ora uca
401-3 Parental leave Please refer to the "Team Quality of Life" section and "Parental 57

Leave" subsection. o
Sustainability

Strategy
403-1 Occupational health and safety management system Please refer to the "Occupational Health and Safety" section. 63
403-2 Hazard identification, risk assessment, and incident investigation Please refer to the "Occupational Health and Safety" section. 63 SR CIEE
403-3 Occupational health services Please refer to the "Occupational Health and Safety" section. 63

Social
403-8 Workers covered by an occupational health and safety management Please refer to the "Occupational Health and Safety" section. 63 er?\?ilrinment

system

403-9 Work-related injuries During 2024 there were no work-related accidents. Answer in table Corporate
403-10 Work-related ill health During 2024 there were no work-related illnesses. Answer in table governance
CRE®6 Percentage of the organization operating in verified compliance with Please refer to the "Occupational Health and Safety" section and the 63

an internationally recognized health and safety management system

answer in this table of contents:

100% of our organization operates in compliance with a health and
safety management system.

404-1 Average hours of training per year per employee

Please refer to the "Training and Development" section. 60-61

404-3 Percentage of employees receiving regular performance and career

development reviews

Please refer to the "Training and Development" section and the 60, 62
answer in this table of contents:

Given that people were hired after the 360 Evaluation that took

place in 2024, 37 of the 46 associates at the end of the year were

evaluated. This represents 80.4%.

405-1 Diversity of governance bodies and employees

Please refer to the "Diversity, Equity, and Inclusion" section. 58, 91

405-2 Ratio of basic salary and remuneration of women to men

Please refer to the "Diversity, Equity, and Inclusion" section and the 58, b9, 88
answer in this table of content:

The compensation ratio of women to men in management positions

is 0.98, not including the CEO. The compensation ratio of women to

men on the technical committee is 1:1.
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Educa
. : . . . I1A2024
406-1 Incidents of discrimination and corrective actions taken During 2024 there were no discrimination cases. Answer in table
Educational impact on communities
3-3 Management of material topics Please refer to the "Educational impact on communities" chapter 65 A?OU’C
and section. this report
—. _ . _ : = We are
413-1 Operations with local community engagement, impact assessments, Please refer to the "Educational Impact on Communities"” chapter 66 Fibra Educa
and development programs and section, "Community Relations" subsection and the answer in
this table of contents: S
89.0% of our tenants are part of Fundacion Fibra Educa's scholarship Sustainability
program. Strategy
Material Topics: CORPORATE GOVERNANCE
Governance structure Environment
3-3 Management of material topics Please refer to the "Governance Structure" chapter and section. 80 SlegEl

environment
Ethics and regulatory compliance

Corporate
governance

3-3 Management of material topics Please refer to the "Ethics and Regulatory Compliance" section. Q3

205-1 Operations assessed for risks related to corruption Please refer to the "Anti-corruption" section and the answer in this Answer in table
table of contents:

During 2024, there were no significant risks related to corruption.

205-2 Communication and training about anti-corruption policies and Please refer to the "Anti-corruption" section. 100-101
procedures
205-3 Confirmed incidents of corruption and actions taken There were no corruption cases during 2024, Answer in table

Sustainability risk assessment

3-3 Management of material topics Please refer to the "Sustainability Risks Assessment" section and 102
"Physical Climate Risks" subsection.
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201-2 Financial implications and other risks and opportunities due to
climate change

Please refer to the "Climate Change" section. 38

418-1 Substantiated complaints concerning breaches of customer privacy There were no complaints regarding privacy violations from our Answer in table

and losses of customer data stakeholders during 2024.
Stakeholder management

3-3 Management of material topics Please refer to the "Stakeholder Management" section 105

204-1 Proportion of spending on local suppliers Please refer to the "Responsible Supply Chain" subsection. 105

Sustainable acquisitions

Please refer to the "Sustainable Acquisitions" section. 106

3-3 Management of material topics
Working with tenants for a sustainable future

Please refer to the "Working with Tenants for a Sustainable Future" 107
section.

3-3 Management of material topics
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Sector: Real Estate Services

CODE

METRIC

CATEGORY

UNIT OF
MEASURE

Answer in table, omissions, and/or modifications

Page(s)

IF-RE-130a.1 Energy consumption data coverage as a Quantitative Percentage (%) by The only real estate sector in which there is Answer in table
percentage of total surface area, by real floor area participation is in education. This data is broken
estate subsector. down between learning centers and universities.
Consumption in Fibra Educa's offices is included.
Our data coverage includes 100% of Fibra Educa's
/2 properties, considering the following GLA by
segment: 90.22% Universities, 5.92% Offices and
3.85% Learning Centers.
IF-RE-130a.2 1) Total energy consumed by portfolio area Quantitative Gigajoules (GJ), Please refer to the "Energy" subsection: 44-46
with data coverage, 2) percentage of grid Percentage (%) (1) 15,181.52 GJ. 100% coverage of the portfolio.
electricity, and 3) percentage of renewables, (2) percentage of electricity from the grid 99%.
by real estate subsector. (3) percentage of renewables, by real estate
subsector 0%.
IF-RE-130a.3  Like-for-like percentage change in energy Quantitative Percentage (%) 11% Answer in table
consumption for the portfolio area with data
coverage, by property subsector
IF-RE-130a.4 Percentage of eligible portfolio that (1) has an  Quantitative Percentage (%) by (1) Percentage of the portfolio with energy rating: Answer in table

energy rating and (2) is certified to ENERGY
STAR, by property sector.

floor area

15.22%.

(2) The only real estate sector in which there is
participation is in education. This data is broken
down between learning centers and universities.
Consumption in Fibra Educa's offices is included.
We do not consider Energy Star certification in
real estate, but rather EDGE and EDGE Advanced
environmental certifications.
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CODE

UNIT OF

METRIC CATEGORY MEASURE

Answer in table, omissions, and/or modifications

Page(s)

IF-RE-140a.1 Water withdrawal data coverage as a Quantitative Percentage (%) by (1) Total usable area: 100% Answer in table
percentage of (1) total floor area and (2) floor floor area (2) The usable area in regions where there is high or
area in regions with High or Extremely High extremely high initial water stress: 100%
Baseline Water Stress, by property subsector.
IF-RE-140a.2 (1) Total water withdrawn by portfolio area with Quantitative Thousand cubic Please refer to the ""Climate Change"" and “Water” 38-43,50-53
data coverage and (2) percentage in regions metres (m3), section:
with High or Extremely High Baseline Water Percentage (%) The only real estate sector in which there is
Stress, by property sector. participation is in education.
2024 was the first year that the water extracted
was broken down from the water discharged
to report the net consumption, so there is
no comparison between extraction volumes
exclusively. From 2025, this data will be available to
be reported. In 2024 there was a 34.5% reduction in
net water consumption between 2023 and 2024.
IF-RE-140a.3  Like-for-like percentage change in water Quantitative Percentage (%) Please refer to the “"Water” section: Answer in table
withdrawn for portfolio area with data The only real estate sector in which we participate
coverage, by property subsector. is the education sector. We extracted 73,163.5 m3
of water. This is the first year that we have reported
the breakdown of extraction and discharges in
water consumption, so we will report a variation
until 2025.
IF-RE-140a.4  Description of water management risks and Discussionand N/A Please refer to the "Water" section of this report. Answer in table

analysis

discussion of strategies and practices to
mitigate those risks.

IF-RE-410a.2

Percentage of tenants that are separately Quantitative
metered or submetered for (1) grid electricity
consumption and (2) water withdrawals, by

property sector.

floor area

Percentage (%) by Please refer to the section “Sustainable Startegy":

46-51
The only real estate sector in which there is

participation is in education. This data is broken

down between learning centers and universities.
Consumption in Fibra Educa's offices is included.

(1) Electricity consumption of the network of 100%
of tenants is measured.

(2) Water consumption is measured for 100% of
tenants.
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UNIT OF Fibra

CODE METRIC CATEGORY MEASURE Answer in table, omissions, and/or modifications Page(s) Educa
IF-RE-410a.3 Discussion of approach to measuring, Discussion and We periodically carry out inspection visits using Answer in table 1A2024
incentivizing, and improving sustainability analysis a maintenance checklist, which evaluates the
impacts of tenants. strengths and areas of opportunity for the

continuous operational improvement of our

assets. These inspections cover the replacement

of fluorescent lighting with LED, the repair or About
replacement of gutters, the maintenance of drains this report
and the waterproofing of properties. In addition,

we identify the need for additional improvements if

required. We are
Climate change adaptation e
IF-RE-450a.1 Area of properties located in 100-year flood Quantitative Square feet (ft?) Refer to the section “Climate change”, which shows 38-43 Sustainability
zones, by property sector. in detail the level of current and potential coastal Strategy

and river flood risk in future warming scenarios for
some of the regions in which we operate.

IF-RE-450a.2 Description of climate change risk exposure  Discussionand N/A In 2024, we carried out an analysis of exposureto  Answer in table Environment
analysis, degree of systematic portfolio analysis acute and chronic physical risks. We did this based
exposure, and strategies for mitigating risks. on the Task Force on Climate-Related Disclosures
(TCFD) framework, which analyzes the levels of Social
impact by climate scenarios, with an international environment

specialist. This risk study covered 91.7% of the
current GLA, not 100%, as we acquired some
properties after the study had been carried out.
The results showed us that our main risks are heat
stress, water stress and river flooding.

Corporate
governance

IF-RE-000.A Number of assets, by property sector. Quantitative Number Please refer to the "We are Fibra Educa" and 16-17
"Nationwide presence" sections:
As of December 31st, 2024, we had 72 Investment
Properties with an GLA of 589,702 m? located in 20
states of Mexico, where 32 belong to the university
subsector, 5 to the office subsector and 35 to
learning centers.

IF-RE-000.B Leasable floor area, by property sector. Quantitative Square feet (ft?) 10?% of our GLA is leasable: 6,347,500 ft2 (589,702 16-17
m?2).

IF-RE-000.C Percentage of indirectly managed assets, by  Quantitative Percentage (%) by 100% of our properties are managed directly and 16-17
property sector. floor area internally by the Trust.

IF-RE-000.D Average occupancy rate, by property sector. Quantitative Percentage (%) Average annual occupancy of 100% (stable vs. 2023) 16-17
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Irrevocable Trust No. F/3277
Banco Invex, S.A., Multiple
Banking Institution, INVEX
Financial Group FIBRA EDUCA.

BMV. Ticker symbol:
EDUCA18

The scope of the information

presented in this report includes
all entities subscribed to the

Trust.

Corporate offices

Av. San Jeronimo 458, Piso

1, Col. Jardines del Pedregal,
Alcaldia Alvaro Obregdn,
C.P.01900, Ciudad de México.

Investor Information
Investor Relations

Angie Gisel Ramos Garduno
contacto.ir@fibraeduca.com

Sustainability Information
Sustainability

Ingrid Michelle Chavez Montiel
michelle.chavez@fibraeduca.com

Jessica Cruz Gomez
jessica.cruz@fibraeduca.com

Fibra Educa

X: @FibraEduca
LinkedIn: Fibra Educa
Website:
https://fibraeduca.com/

Fundacion Fibra Educa
Facebook:

Fundacion Fibra Educa
Instagram:
@fundacionfibraeduca
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